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FROiv' :
TO:

R. S. Wolfe
Secretary of the Faculty

ROLLINS COLLEGE

Oct. 31, 1969

All Faculty

SUBJECT:

Bylaw change

The following addition to Article V, Section 1 of the Faculty Bylaws
was passed by the Faculty \dministration Committee for action by the
Faculty at the November 10 meeting:
Only those persons designated as faculty members in
Article II may attend regularly scheduled meetings of
the Faculty exce pt those persons approved by the Faculty
Administration Committee for presentation and discussion
of official business. Special meetings of the Faculty,
open for public attendance of all members of the College
Corrnnunity may be called by r ecommendation of the Faculty
Administration CoIT1.t11ittee and a majority of faculty present.
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ARTICLE I.

GENERAL GOVERNANCE
As stated in the Trustee Bylaws, the Faculty may adopt for
its own government such principles and bylaws as shall seem desirable to promote efficiency and facilitate its work~ provided,
however, that all such bylaws and principles shall be subject to
the rules and regulations and requirements set out by the Board
of Trustees or from time to time changed by such Board and provided further tl1at such bylaws and principles set forth by the
Faculty shall not be in violation of the constitution ·or bylaws
of this corporation or any law of the State of Florida. The
records of the Faculty and its meetings shall always be open for
the inspection of any Trustee and all of its acts shall be subject to approval or revision by the Board.
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ARTICLE II.
MEMBERSHIP AND SUFFRAGE
The following shall comprise the Faculty of Rollins College
shall have the right to attend faculty meetings, to vote on all
matters pertaining to t~e. Faculty, and, unless otherwise specified in these bylaws shall possess all the usual rights and
p-rivileges accorded faculty members:
Section 1.
Teachers engaged by the College at a stated salary who are teaching regularly scheduled courses as part of the Rollins curricuium for which credit is given townd a degree.
Section 2.
Librarians of faculty rank.
Section 3.
Athletic coaches who are academically and professionally
qualified.
Section 4.
The following administrative and executive officers:
The
The
The
The
The
The
The
The
The
The
The
The

President or Acting President
Dean of the College
Vice President
Treasurer
Dean of Men
Dean of Women
Dean of the Chapel
Registrar
Dean of Admissions
Director of the Jepartment . of Music
Librarian
Director of the Annie Russell Theatre

I
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The Director of the Museums
The Director of Athletics
These officers shall not acquire tenure by virtue of their
administrative or executive offices.
Section 5.
Other administrative or executive officers who may be elected
to faculty rank, but without tenure, by a vote of the Faculty
on nomination by the~esident. These other officers may be
removed from faculty rank by a vote of the Faculty.
Section 6.
Faculty members engaged for part-time shall not vote until
their second term of teaching.
Teachers engaged in full-time off campus teaching on an annual
contract who are teaching regularly scheduled classes as a part
of the Rollins curriculum for which credit is given toward a
degree shall be considered voting members of the Faculty.
Section 7.
Teachers engaged only for part-time off campus or special
courses shall be considered non-voting members of the Faculty.

-4ARTICLE III.
RESPONSIBILITIES, RIGHTS AND DUTIES
Section 1. Academic Authority and Responsibility
Subject to the regulations of and under the authority vested in
it by the Board of Trustees, the Faculty shall be charged with
the proper functioning of sound academic procedure within the
College as a whole.
A. It shall prescribe the qualifications for admission of
students to the College.
·
B. It shall be responsible for devising and approving a
curriculum of studies.
C. It shall establish suitable reguirements for the pursuit
of these studies.
D. It shall prescribe the atta~nments requisite for graduation, and shall nominate and recommend to the Board of
Trustees candidates,. for all degrees in course, a~d for
all other diplomas to be issued on the satisfactory completion of courses of study. These diplomas shall be
signed by the President, the Dean of the College, and the
Secretary of the Board of Trustees.
Section 2. Disciplinary Authority and Responsibility
The Faculty shall have the ultimate responsibility for the maintenance of good order and discipline within the student body
and shall promote the welfare of those under instruction. Appropriate portions of this responsibility shall be delegated to
the Rollins Student Association according to its constitution
and bylaws.
Section 3. The College Calendar
The Faculty shall fix the College calendar, except that commencement day or the day of conferring degrees shall be the last
Thursday in May or the first Thursday in June. The Faculty at
any time may recommend to the Executive Committee of the Board
of Trustees a change in the date of commencement.
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Section 4. Election of Committees
The Faculty shall elect such committees as it deems necessary to
carry out its assigned responsibilities. (See Article VI.
Committees of the Faculty.)
Sections. Emergency Policy
In times when financial emergency may result in possible freezing or lowering of salaries, or dismissal of faculty on tenure,
it is an historic and fundamental policy of Rollins College that
the Trustees, Administration and Faculty work in cooperation for
the good of the College, and that the Trustees and administration
consult the Faculty and ask for its best thinking and planning
to aid in meeting the emergency.
Section 6. Final Authority
The final authority in all matters coming within the jurisdiction of the Faculty shall be decided by a majority vote in a
faculty meeting as· provided in Article V, suoject t'o the following checks and balances:

A. The President has the power of veto.

If the President
wishes to veto a measure passed by the Faculty, he should
do so by giving his reasons in writing to the members of
the Faculty.
B. Should any measure so vetoed be reconsidered and passed
by a majority of the Faculty, enforcement of the measure
shall stand suspended until decided by the Trustees.
C• .In this situation, the Faculty may have its views submitted to the Trustees by a representative, or representatives,
elected from and by the above majority of the Faculty.
D. For this purpose the Executive Committee of the Board of
Trustees shall be requested to meet as soon as practicable upon a request by the President or the Faculty representative and to exercise its customary powers of acting for the whole Board between regular meetings. (See
also Art. I, Section 6, of the Trustee Bylaws.)
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ARTICLE IV.
'
OFFICERS

(For the appointment and duties of the Officers of the
College see Bylaws of Rollins College and the Statement of
Principles provided for at the meeting of the Trustees of
May 31, 1955.)
Section 1. The 'Dean of the College
Appointment: The Dean of the College is appointed by the Board
of Truetees. Whenever the President recommends to the Trustees a
candidate for this office, the President will first consult the
Advisory Committee of the Faculty, and he will not recommend a
candidate of whom the majority of the Faculty on tenure disapproves.
A. Duties, Powers and Responsibilities
1. The Dean of the College shall be the responsible officer in

the appropriate areas as designated in these regulations. He
shall be responsible for administering the curriculum and
academic standards, faculty teaching loads, improvement of instruction, and such other duties as the President may prescribe. He shall have full discretion to act within the
policies established by the Faculty and/ or the President and
Board of Trustees.
2. He will be a member and chairman of the Faculty Administration Committee in order to ensure continuous liaison between
the Faculty and Administration.
3. The Dean will be consulted whenever the President recommends
to the Trustees a candidate for the position of Dean of Men,
Dean of Women, Registrar, Director of Admissions, Dean of
the Knowles Memorial Chapel, Director of the Department . ofMusic, Director of the Annie Russell Theatre, Director of
Museums, and the Librarian.

-7Department of the Dean
The Student Deans, the Registrar, the Dean of Admissions, the
Director of the Conservatory of Music, and the Director of
the Annie Russell Theatre and the Director of Museums shall
be immediately responsible to the Dean of the College, and
through him to the President and the Faculty.
2. Appointments of Faculty Members: Informal Method
a. Members of a department will be consulted on appointments, reappointments, and appointments to tenure, by
the Dean of the College. The Dean will carefully ascertain, and retain in confidence, the views of all members
of the department concerned and such other Faculty mem·bers as he may contact or as may contact him. The Dean
will give due weight to the advice of the Faculty on
tenure.
b. In the case of new appointments it is the responsibility
of the Administration with the assistance of the department or ad hoc committee concerned, to canvass the field
to find the best possible candidates. These will be
screened, and the best few considered by both Administration and the appropriate members of the Faculty. The
Administration will then make every effort to bring the
top candidates to the campus but will not appoint anyone
of whom the majority of the .department or ad hoc committee disapproves.
c. Should an appointment be necessary during the summer
recess, the Dean will consult such members of the department concerned and related depa1~ments as may be conveniently contacted.
(If desired by the Administration, .the formal procedure outlined
below may be used instead of the above informal method.)
3. Appointments of Faculty Members: Formal Method
a. The Department. All members of a department will be consulted on appointments, reappointments, and tenure, but
only those who possess tenure will vote on recommendations to the Dean and the President. Faculty members
who previously had tenure but are now over sixty-five
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and are on annual appointment may also vote.

b- .The Ad Hoc Committee. When a department contains fewer
tllnan three members on tenure, the President may appoint
an ad hoc committee, of not less than three or more than
five, consisting of the members on tenure from the department concerned, the Pean of the College, and such
other Faculty members on tenure, .preferably from the
candidate's division, as he sees fit. This committee
shall function as a department in recommending appointments and appointments to tenure.
4. New Appointments
In making new appointments during vacation periods when the
Faculty is dispersed, the President will appoint a temporary ad hoc committee to determine the qualifications of .a
candidate and make recommendations concerning appointment.
This committee will include the Dean of the College and as
many members of the candidate's department, or if a small
department, of his division as can be consulted, and shall
act as the department for this purpose. This committee
may be replaced later by the department, or a permanent ad
hoc committee, as above.
5. -Reappo!iintmentsi ,

Reappointments will be made only after the candidate has
been approved by a majority of the voting members in the
department .concerned or the ad hoc committee, subject to
final confirmation by the Board of Trustees upon recommendation of the President. During each year of a Faculty member! s probationary period at the College, the President,
after consultation with the Dean and upon recommendation of
the department concerned or the ad hoc committee, will decide whether or not the Faculty member shall be reappointed
and shall so notify him. The Dean of the College will ensure the continuity of the appropriate departmental or ad
hoc cpmmittee for each probationary appointee from year to

- 8 Ayear so far as possible and will appoint chairmen
of these committees responsive to him. It will be
the duty of these chairmen to conduct such meetings
as are necessary, to prepare a confidential committee
evaluation report on each candidate for reappointment,
and to provide this written report to the Dean by
February 1st on first reappointment, by November
15th on second reappointment, and by June 1st of the
preceding year for third and subsequent reappointments. This report will contain a specific recommendation as to reappointment or non-reappointment and
may contain tenure and promotion recommendations
when applicable. Immediately upon designation the
chairman of these committees will meet with their
respective probationary appointees, inform them of
the other committee members, and encourage them to
consult with the committee, collectively or individually, on any questions or problems relating to
their effectivemess as members of the faculty. A
list of the committee members for each probationary appointee will be provided by the Dean to each
faculty member on tenure. Written notification as
to non-reappointment or reappointment will be provided to probationary appointees in accordance
with the provisions of the Statement of Principles
for the Administration of Rollins College (Article
Two, Section 4 C (1), revised 1965).
Tenure
Appointments to tenure will be made only after the candidate has been approved by a majority of the voting
members of the department or the ad hoc committee and
the Dean subject to final confirmation by the Board of
Trustees upon recommendation of the President.
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7.

Faculty Promotions and Salaries
Faculty ranks and salaries will be reviewed annually by
the Dean of the College. He w'ill bring any inequities or
needed adjustment to the attention of the President.
Promotions in rank and advances in salary of Faculty members will be recommended to the Trustees by the President
after consultation with the Dean of the College.
8. Leave of Absence
If a Faculty member on tenure wishes a leave of absence,
the President, in consultation with the Dean of the
College and the department concerned, may grant the leave of
absence. Such absence shall be without pay unless pay is
granted by the Board of Trustees.
~.
1.
2.
3.
4.

Power of Dean of the College to Call Faculty Meetings
Regular meetings shall be called by the President, or, in
his absence, by the Dean of the College.
Special meetings may be called by the President, or, in
his absence, by the Dean of the College.
The President, or in his absence, the Dean of the College,
shall call a special meeting upon written petition by ten
(10) faculty members.
The Dean shall preside at faculty meetings in the absence
of the President •

.Q. Membership of Dean of the College on Elective Committees
1.

2.

The Faculty Administration Committee
Membership. The Committee shall consist of the President
of the College, the Dean of the College as Chairman, eight
elected Faculty members, and one appointed-at-large. On
all other committees, the Dean may at his discretion delegate all or part of his responsibility as chairman to any
voting member of the committee. In the case a voting member acts as chairman in behalf of the Dean of the College,
the acting chairman is responsible to keep the Dean of the
College fully informed of actions taken by the committee.
Faculty Committee on Admissions
a. Membership shall consist of the President of the College, the Dean of the College as Chairman, the Treasurer,
the Registrar as . Secretary.,. the .Dean .of Men, the Dean. of ._
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Women, the Dean of Admissions, and four members of the
faculty.
b. Duties. This committee shall apply the admission standards
of the College as set forth by the faculty. It shall
pass on all applications for admission where there is a
question of the qualifications of an applicant. When
there is no question of the qualifications of an applicant, the Dean of Admissions shall be delegated the authority of admissions. This committee is responsible for initiating and fonnulating policy on admission for faculty
consideration.
c. Selection. Members shall be elected by the faculty for
a term of three years. No faculty member shall succeed
himself.
3. Faculty Committee on Academic Standing
a. Membership shall consist of the President cf the College,
the Dean of the College as Chairman, the Registrar as
vice chairman, the Dean of Men, the Dean of Women, and
six members of the faculty.
b. Duties. This committee shall apply the academic standards
of the College as set forth by the faculty, with the responsibility to warn, suspend or dismiss, admit on, warn of,
place Qll, or·:cemove froitr-:pl'obation; accept on ·tri"alor re--move from on triaJ., .any·reguJ.arly matriculated stµdents who
have failed to meet or are in danger of not meeting the
academic standards of the College. This committee is responsible for initiating and formulating policy for academic
standing for faculty consideration. This committee shall
meet regularly after each mid-term and end of term to
scrutinize and evaluate the records of those students reported by the Registrar who are below or near the minimum ot
the above standards. Other meetings may be called as needed.
c. Selection. Members shall be elected by the faculty for a
term of three years. No faculty member may succeed himself.
4. Faculty Committee on Scholarship and Financial Aid
a. Membership shall consist of the President of the College,
the Dean of the College as Chairman, the Treasurer of the
College or a delegate from his office, tlte .? Dean of Men,
the Dean of Women, and three members of the faculty.
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s.

Consultants. The Dean of Admissions, the Registrar, and the
Director of Placement shall attend the meetings as consultants.
b. Duties, This Committee shall allocate the funds available,
shall investigate possible sources of funds, and shall review
and enforce the academic policies and standards established for
each scholarship award. This committee is responsible for initiating and formulating policy on scholarships and financial
aid for faculty consideration.
c. Selection. Members shall be elected by the faculty for a term
of three years. No faculty member shall succeed himself,
Social Review Committee
The Social Review Committee shall consist of the Dean of the College,
Chairman; the Dean of Women; the Dean of Men; and four members of
the Faculty; each elected for a two-year term, two retiring each
year. The function of the committee shall be to review the social
(and where so indicated, the academic) records of students at the
end of a year or at other times when called upon to do so with a
view to determining wheth~r some of these students should be advised
not to return to Rollins. The Committee shall consider names presented by the Student Deans and may wish to consider others coming
to their attention. The Dean of the College shall notirJ any students advised by the committee not to return.
The Dean shall be a member of appointive committees as set forth in
these Bylaws VI, Sec, 3, and any other appointive committees as determined by the President.

Section 2.

The Student Deans
Duties, Powers and Responsibilities
Under the jurisdiction of the Faculty, the Dean of Men and the Dean
of Women shall be responsible to the Dean of the College and, through
him, to the President, They shall have charge of the housing, the
health, the discipline, the social activities, and the counseling of
the students. They shall be on call at all times for emergencies
affecting student welfare.
In consultation with the Dean of the College they shall recommend a.nnµally the appointment of resident heads and reoiclent advisers
of the doxmi-
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tories, who shall be appointed by the President. The resident
heads of the women's dormitories shall be directly responsible
to the Dean of Women, and the resident adviserfs of the men's
dormitories shall be directly responsible to the Dean of Men.
Section 3. The Registrar. Duties and Responsibilities
The Registrar shall be responsible to the Dean of the College
and through him, to the President and the Faculty. He shall
have the responsibility fort -all the academic records of the
students, for registration, student loads and such other academic duties as he Dean, the President or the Faculty prescribe.

l

Section 4. The Dean of Admis3ions. Duties and Responsibilities
'j

The Dean of Admissions shall be responsible to the Dean of the
College, and, through him, to the President and the Faculty.
He shall have supervision of, and be responsible for, the operation of the Admissions Program of the College.
Section 5. The Secretary of the Faculty
A. Election .
At the regula~i:1May faculty meeting the Faculty shall elect a
secretary to · s'ume office immediately and• serve for the ensuing year or ' ntil a successor is elected ;
B. Duties
1. The Secretary shall keep minutes of all faculty meetings

and shall send a copy of the minutes to each Faculty member
and each Trustee after each meeting.
2. The 9ecretary shall send notices to each Faculty member of
the time and place of meetings. Notices of regular meetings
shall be sent at least forty-eight hours before the time of
meetings. For a special meeting, the reason for the meeting shall be indicated on the notice. In addition, important business coming to the Faculty for action should be indicated on the notices for all meetings.
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ARTICLE V.
Section 1. Meetings. There shall be a regular meeting of the
Faculty once a month during the college year. Special meetings
may be held at any time during the college year.
Section 2. Calling of Meetings.
A. Regular me€tings shall be called by the President, or, in his
absence, by the Dean of. the College.
B. Special meetings may be called by the President, or, in his
absence, by the Dean of the College.
C. The President, or, in his absence, the Dean of the College.
shall call a special meeting upon written petition by ten
(10) members of the Faculty.
D. In the absence of both the President and the Dean, the Secretary of the Faculty shall call regular meetings, and upon
written request of ten (10) faculty members shall call
special meetines.
Section 3. Presiding Officer. The President shall preside at
faculty meetings, In his absence, the Dean of the College shall
preside. In the absence of both, the _Faculty shall elect a
chairman pro tern.
Section 4. Quorum. A guorum for a faculty meeting shall consist
of a simple maJority of the voting members of the Faculty for
any given term.
Section 5. Rules of Order. Robert's Rules of Order, when not
in conflict w1ith these Bylaws, shall be usedas authority for
the conduct o-£ meetings of the Faculty.
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ARTICLE VI.
COMMITTEES OF THE FACULTY
The Committee System. (See also Article III, Section 4.) In
order to function more efficiently without sacrificing the democratic principle of representation, the Faculty has delegated
certain of its functions to committees.
Section 1. ~- General Organization and Functions
1.

(A) Committees are either standing or ·special. The former
shall be chosen annually; of the latter, some shall be constituted annually, others as needed to serve for a particular occasion.
(b) Committees are elective or appointive. Both elective
and appointive committees may include ex officio members.
2. In order to insure continuity of thought and action, members shall be elected or appointed for such a definite term
of years as is designated for each specific committee.
3. Balloting for elective committees shall be conducted by
the Faculty as a whole, except for the members of the
Faculty Administration Committee who are Division Chairmen.
4. Eligibility for membership on standing committees, elective
or appointive, shall be limited except as otherwise specified to members of the Faculty and of the Administration
who are voting members of the Faculty.
5. No member of the Faculty may serve on more than three of the
standing committees at any one time.
6. Unless otherwise stated, chairmen of elective committees are
elected by the committees, and chairmen of appointive committees may be designated by the President.
7. Unless otherwise stated, each committee shall determine its
own procedure. Previously adopted procedures should be
kept on file for guidance.
8. Each committee is empowered to appoint sub-committees.
9. All committees shall report to the Faculty as promptly as
possible any important actions or deliberations.
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10.
11.

The President is ex officio a member of all standing
committees.
The Faculty Administration Committee may act in an advisory
capacity for the s.election of committees.

B. Method of Nominating and Recommending Members of g;tanding
~ommittees
The Faculty Administration Committee shall submit to the Faculty
nominations of at least one member-of the Faculty eligible to
each of the various elective committees. Additional nominations
may be made from the floor.
These nominations and recommendations shall be made prior to the
last faculty meeting of the academic year and the list submitted
to the Faculty with the notice of meeting.
The new committees shall begin their functions after the first
faculty meeting in the academic year for which they are elected
unless otherwise specified. The Faculty Administration Committee shall recommend names to fill vacancies on any committee at
any time during the year if it seems desirable. This Committee
shall make its nominations and recommendations with a view both
to maintaining established principles through continuity of
membership and to securing distribution in order that representation may be wide and that all members of the Faculty may share _
in committee work.
Section 2. Elective Committees

A.

The Faculty Administration Committee

1.

Membership. The Committee shall consist of the President
of the College, the Dean of the College as Chairman, eight
elected Faculty members, and one appointed member-at-large.
The Committee shall annually elect a Vice-chairman.
The eight members of the Faculty, each elected for a te1·m
of three years, shall include three elected from the Faculty
at large and the elected Chairmen of thefollowing divisions
or their representative:
Communication and Literature (English , Languages, Speech
and Radio):
Personal Relations .(Religion, Philosophy, Psychology,
Education, Physical Education, the Library);

-15Social Relations and Business (History and Government,
Economics and Business Administration, Sociology and AntnropoloGY, re oe;r aphy );
_Science and Mathematics (Biology, Chemistry, Geology,
Physics , l·!othematics);
Expressive Arts (Art, Music, Theatre· Arts).
2. Purpose. TheTaculty Administration Committee shall be a
representative body which shall have as its purpose and
functions the formulation and recommendation of any policy
which concerns the powers and duties entrusted to the Faculty
by the Charter and Bylaws of Rollins College.
3. Duties. It shall be the duty of the Faculty Administration
Committee to study all matters charged to it by the Faculty,
as well as to formulate and to recommend policy for subse~uent action by the Faculty at large.
4. Method of Selection:
(a) Each Division shall nominate and elect, by majority vote,
prior to April 15, a Division Chairman.
(b) the members of the Faculty-at-large shall be elected
prior to Commencement by the Faculty as a whole.
(c) The member-at-large shall be appointed by the President
for a term not to exceed three years.
(d) No elected member may be elected to succeed himself.
(e) All members shall take office immediately following Commencement.
5. Responsibilities of Division Chairmen. So far as it concerns his duties on the Faculty Administration Committee,
each Division Chairman shall represent his Division and shall
be charged with the obligation of presenting Division thinking to the Committee.
The Division Chairman shall call Division meetings and report back to his Division all important matters under discussion by the Faculty Administration Committee. He shall call
any other meetings upon the request of any member of his
Division,
6. Change of Divisional Organization and Recall of Division
Chairmen. Any proposed change in the existing organization
of the College into Divisions shall be decided by the vote
of the Faculty of the College.
It shall be the right of a Division to recall its Chairman
and to elect a successor by major{ty vote of said Division.

-16-

B.

The Faculty Advisory Committee oL the General Welfare of
the College

1.

Purpose. The purpose of this Committee is to furnish the
President with personal advisers to whom he can turn for
advice, and by whom individual faculty members may have
problems brought to the President's attention through an
established channel.
2. Membership. Membership shall consist of three Faculty members who lave had tenure at least three years. They shall
be nominated by the President and elected by the Faculty.
One member shall retire each year and the retiring member
shall not be eligible to succeed himself.
3. Duties.
(a) The President may confer with this Committee on any
matter concerning the proper functioning of the College
(b) In lieu of making formal request to this Committee, any
member of the Faculty may consult with individual members
of the Committee. A member so consulted may, at his discretion and with the consent of the Faculty member who consulted with him, lay the matter before the Committee as a whole
or consult with the President.
(c) This Committee shall act in an advisory capacity only.
While it may advise the President or consult with him at
the request of a Faculty member, problems for which standing
or special committees are established shall be considered
and handled by the appropriate committee.
C.

The Faculty Review Committee.

1.

Membership and Election. The Faculty Review Committee shall
consist of five full professors on tenure and one alternate
from the same group. The members and alternate shall be
nominated and elected by the Faculty from a list of those
eligible. Both nominations and ele.c tions shall be by ballot
one each ye-ar to serve five years. The alternate ( who should
not be in the same department represented by any other committee member) shall be elected each year and shall serve
wlienever a problem is presented upon which one of the members of the Committee has passed judgment as a member of a
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2.

department or ad hoc committee which made the recommendation to the President.
A member elected to the Committee shall retire at the beginning of the academic year in which he will reach or has
already reached the age of sixty-five and a new member will
be elected to serve the unexpired term.
No member may be elected to succeed· himself • . . .
Function and Procedure. The function of the Review Committee is to advise the Trustees, AJministration, or a member of the Faculty where questions of adherence to the accepted Principles of Administration of Rollins College arise
in matters involving reappointment of a faculty member not
on tenure, or the acquisition of tenure.
A member of the Faculty, not on tenure, who feels that such
a decision in his case has been arrived at in violation of
the accepted Statement of Principles of Administration may
request a hearing from the Faculty Review Committee.
The Committee will review the facts and make a report and
recommendations to the ' President. The decision of the President with the recommendations of the Review Committee and
the department or ad hoc Committee, shall be placed before
the Trustees for final decision.

D.

Joint Committee - Trustees, Faculty, Students

1.

Faculty Membership. Faculty membership shall include three
members of the Faculty of any professorial rank. One member shall be elected from and by the Faculty Administration
Committee each year, and two shall be elected from the Faculty as a whole for a term of two years, one member to be elected each year.
This Joint Committee will meet on the request of any of its
groups - Trustees, Faculty, Student - either singly or in any
combination, and in any event there shall be a combined meeting at least once each term called by the Trustee Chairman
of the Committee. It shall be the duty of these groups to confer on mutual problems and to foster good relationships and
cooperation among the groups represented. If any problem
arises requiring specialized or wider information , other members of the Trustees, Faculty and Student body, or

2.
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3.

the Administration and Staff, may be invited to attend.
Matters which in the judgment of this Committee fall within
the province of another standing committee of the Faculty
shall be referred to the appropriate committee for study,
prior to a meeting of the groups conceni.ed.

.. .

E.

Faculty Committee on Admissions

1.

Membership s11all consist of the President of the College,
the Dean of the College as Chairman, the Treasurer, the Registrar as Secretary, the Dean of Men, the Dean of Women,
the Dean of Admissions, and four members of the faculty.
Duties. This committee shall apply the admission standards
of the College as set forth by the faculty. It shall pass
on all applicc1tions for admission where there is <1 question
of the quali fications of an applicant. When there is no
questi.on of the qualifications of an applicant, the Dean of
Admissions shall be delegated the authority of admissions.
This committee is responsible for initiating and formulating
policy on admission for faculty consideration.
Selection. Members shall be elected by the faculty for a
term of three years. No faculty member shall succeed himself.

2.

3.
F.

Faculty Committee og~cademic Standing

1.

Membership shall consist of the President of the College, the
Dean of the 'College as Chairman, the Mglstrar as vice chairman, the Dean of Men, the Dean of Wom~n, and six members of
the faculty.
Duties. This committee shall apply the academic standards
of the College as set forth by the faculty, with the responsibility to warn, suspend or dismiss, admit on, warn of,
place on, or remove from probation; accept on trial or remove from on trial, any regularly matr;i.culated students who
have failed to meet or are in danger of not meeting the
academic standards of the College. This committee is responsible for initiating and formulati~g policy for academic
standing for faculty consideration. This committee shall
meet regularly after each mid-tenn and end of term to
scrutinize and evaluate the records of those students reported by the Registrar who are below or near the minimum

2.
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3.

of the above standards. Other meetings may be called
as needed.
Selection. Members shall be fleeted by the faculty for a
term of three years. No faculty member shall succeed himself.

Faculty Committee on Scholarships and Financial Aid
.
1. Membership shall consist of the President of the College, the
Dean of the College as Chairman, the Treasurer of the College
or a delegate from his office, Jhe D~9n of Men, the Dean of
Women, and three members of the faculty.
Consultants: The Dean of Admissions, the Registrar, and the
Director of Placement shall attend the meetings as consultants.
2. Duties. This committee shall allocate the funds available,
shall investigate possible sources of funds, and shall review
and enforce the academic policies and standards established
for each scholarship award. This committee is responsible for
initiating and formulating policy on scholarships and financial
aid for faculty consideration.
3. Selection. Members shall be elected by the faculty for a term
of three years. No faculty member shall succeed himself.
Honors Committee
1. Membership. This shall consist of the Dean of the College as
Chairman, the Registrar, the Dean of Admissions, the Honors Degree Program Director, the ex-Chairman of the former Committee
on Honors Work for the remainder of his term of office, and
five Faculty members.
2·. Method of Selection. The Honors Degree Program Director will be
appointed annually by the President of the College. Each of the
five Faculty members will be nominated and elected by one of the
five divisions of the Faculty, prior to April 15, by majority
vote. Term of office to be three years except at the first
election.
3. Duties. This Committee will be responsible for administering
the Honors Degree Program, the Individual Reading Program, and
the Honors at Graduation Program in accordance with the policies
approved by the Faculty. It will seek approval from the Faculty.
for any major policy change. To facilitate the work of this Committee, it will be divided into two sub-committees as follows:
Honors Degree Sub-Committee. The membership shall consist of
the. Honors Degree Pro[r.'.~m •N
Director as chairman and two ,
F~culty members. This sub-committee shall be delegated
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the responsibility of administering the Honors Degree Program. It will seek approval from the main Committee for
all changes of procedure and make a periodic report to the
main Committee of its actions.
Sub-Committee on Honors Work: The membership shall consist
of three Faculty members, and the ex-chairman of the former
Committee on Honors Work who will act as Chairman until his
term of office expires. Thereafter, the Chairman will be
elected by the main Committee every two years. This subcommittee will be delegated the responsibility of administering the Individual Reading Program and the Honors at Graduation Program. It will seek approval from the main Committee
for all changes of procedure and make a periodic report to
this Committee of its actions.

I.

Social Review Committee
The Social Review Committee shall consist of the Dean of
the College, Chairman, the Dean of Women, the Dean of Men,
and four members of the Faculty, each elected for a two
year term, two retiring each year.
The function of the Committee shall be to review the social
(and where so indicated the academic) records of students
at the end of a year or at other times when called upon to
do so with a view to determining whether some of these students should be advised not to return to Rollins. The Committee shall consider names presented by the Student Deans
and may wish to consider others coming to their attention.
The Dean of the College shall notify any student advised
by the Committee not to return,

J.

1.

The Graduate Council of Rollins College
Membership shall consist of the Dean of the College as Chairman of the Graduate Council, the Director of each graduate
program, three members of the Faculty; one from the Communication and' Literature or Expressive Arts Divisions, one
from the Personal Relations or Social Relations and Business
Division, and one from the Science and Mathematics Division; and one Faculty member-at-large • . The Registrar~ the
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Dean of Admissions, and the Treasurer shall be members of
the Graduate Council ex officio.
2. Purpose. The Graduate Council shall be a representative
body which shall have as its purpose the formulation and
recommendation of policies which concern the powers and
duties entrusted to the Faculty by the Charter and Bylaws
of Rollins College which affect the operation of the
Graduate Programs established by the Trustees.
3. Duties. It shall be the duty of the Graduate Council to
formulate and recommend policy and standards concerning the
operation and administration of the Graduate Programs for
subsequent action by the Faculty at large.
4. Method of Selection.
(a) Each division shall present at least one nominee to the
Faculty Administration Committee, and the Faculty Administra,
tion Committee shall make two nominations for the Faculty
member-at-large, Nominations .shall be presented to thP.
Faculty for election at the May meeting.
(b) The Faculty members of the Graduate Council shall be
professors or associate professors on tenure.
(c) Faculty members of the Graduate Council shall be elected
for terms of three years except at the first election,
where provision shall be made to stagger the terms.
(d) No elected member may succeed himself.
(e) Members shall take office upon election.
K.

The Administrative Council for tlie Central Florida School
For Continuing Studies

1.

Membership shall consist of the Dean of the College as Chairman, the members of the Faculty Administration Committee,
the Director of the Central Florida School for Continuing
Studies, the Director of the Patrick Air Force Base Branch
of the Central Florida School for Continuing Studies. The
Registrar, the Dean of Admissions, and the Treasurer shall
be members ex officio.
It shall bethe duty of the Administrative Council to formulate and recommend policy on matters concerning the Central
Florida School for Continuing Studies for subsequent action
by the Faculty at large.

2.

'I
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term, and on call as necessary.
Section. 3. Appointive Committees
All appointive Committees shall be appointed by the President of the College.
A. Library Committee
1. Membership shall consist of the Librarian (ex officio) and
three members of the Faculty appointed for three years,
one to be appointed each year.
2. This Committee shall be advisory in the formulation of
policies affecting the Library.
B. Committee on Intercollegiate Athletics
1. Membership shall consist of three members of the Faculty,
other than members of the Physical Education Department,
appointed for three years, one to be appointed each year.
2, It shall be the duty of this Committee to supervise the
certification of eligibility of students for participation
in intercollegiate athletics in accordance with the rules
of the College and the rules of all associations of which
Rollins may be a member; to approve schedules; and to act
as an advisory committee to the President in all matters
pertaining to intercotlegiate athletics.
C. Committee on Student Publications
1. Membership shall consist of the Faculty Advisers of the

approved student publications, the Faculty Adviser-at-large
to the Student Publications Union, all appointed by the
President, and the Treasurer of the College (ex officio)
or his delegate,
2. The function of this Committee, through the individual
faculty advisers, is t9 encourage and aid the student
editors in the search for material, to consult ,with the
editors on questionable and delicate editorials, articles
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or other subject matter relative to college or community
matters; to assist with printing contracts, formats,lcirculatio~, advertising (expecially national advertising), and
anything, in addition, upon which the editors seek co?nsel.
D.

Committee of Academic Advisers
Members of this Committee shall be appointed by the President, the number of members to be determined by the President annually. Members may be appointed for on~,tw~,or
three-year terms.
The function of this Committee shall be to integrate the
total campus situation for the development of the student's
personality and to guide the student toward an integrated
academic program for himself. The Committee will jointly
make case studies and carry on more or less formal studies
aimed at bringing the best in the literature and experience
in student advisement to bear on the Rollins situation.

E.

Committee on Reeve Essay and Oratorical Contests
The Committee shall consist of three (3) members, each appointed for a term of three (3) years, one member retiring
each year. The Committee shall be appointed in the Spring
Term of each year after the Reeve Oratorical Contest has
been held. There shall always be at least one member of
the English Department on the Committee.

F.

Ad Hoc Committee (See Article II., Section 3-B Statement of
Principles)

G.

Other Committees
The President shall appoint annually such special committees
of the Faculty as may be necessary for the proper administration of the College.
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ARTICLE VII.
FACULTY RELATIONSHIP OF STUDENT GOVERNMENT
Section 1. Faculty Representation on the Upper Court of Rollins
Student Association
The Faculty representation on the Upper Court of the Rollins
Student Association shall consist of the Dean of the College
and two Faculty members who shall be elected by the Faculty for
a term of two years, such terms not to run simultaneously. The
additional membership of the Upper Court shall consist of a
Junior and a Senior student member appointed by the Executive
Board and with the approval of the Legislature of the Rollins
Student Association. The Dean of the College shall act as
Chairman of the Court and shall vote only in case of a tie.
Section 2. Duties and Responsibilities
The duties of the Upper Court shall be: (a) to review all
rule changes, laws and constitutional amendments, (b) to hear
and act upon al~. disciplinary actions referred to it by any
other adjudicating body, (c) to hear all appeals, (d) to effect
a final decision on all disciplinary actions in cases of original jurisdiction and in those cases which ~re appealed to the
Upper Court. The decisions of this Court are subject to review
and reversal by the Faculty or the Trustees of the College.
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ARTICLE VIII.
METHOD OF AMENDING BYLAWS
These Bylaws, or any provision thereof, may be abrogated or
amended by the Trustees, or amended at any regular or special
meeting of the Faculty by a majority vote of the entire voting
membership of the Faculty, provided that notice of the meeting
shall be sent to each Faculty member ten (10) days prior to
the meeting and shall contain a copy of the proposed amendment
or amendments. The amendment ultimately made need not be in
the exact form in which it was sent to each Faculty member as
above provided, but must deal with the same subject matter;
provided, however, that no amendment adopted by the Faculty
shall become effective until approved by the Trustees.

I

I

I
7 July 65/Office of the Dean/PW .KH

AS AMENDED JUNE 1955
AS AMENDED JUNE 1958
AS AMENDED JUNE 1961
AS AMENDED JUNE 1964
AS AMENDED JUNE 1965
AS AMENDED JUNE 1966

BYLAWS

OF

ROLLINS COLLEGE

MAY 1970

/
ARTICLE I.
GENERAL GOVERNANCE
Section 1.
As stated in the Trustee Bylaws, the Faculty may adopt
for its own government such principles and bylaws as shall
seem desirable to promote efficiency and facilitate its work,
provided, however, that all such bylaws and principles shall
be subject to the rules, regulations, and requirements as
set forth by the Board of Trustees or from time to time as
changed by such Board, and provided further that such bylaws
and principles set forth by the Faculty shall not be in
violation of the constitution or bylaws of this corporation
or any law of the State of Florida. The records of the Faculty,
the College Senate, and the Senate Council and their meetings
shall always be open for the inspection of any Trustee, and all
Faculty and Senate legislation shall be subject to approval
or revision by the Board.
Section 2.
Within the College Charter, Trustee Bylaws, and Bylaws
of Rollins College, the principles of academic freedom,
appointments, tenure 1 faculty responsibility and accountability shall follow, wherever possible, standards set forth by
the American Association of University Professors.
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ARTICLE II.

F ACUL T Y
MEMBERSHIP AND SUFFRAGE
The following shall comprise the Faculty of Rollins
College, shall have the right to attend faculty meetings,
to vote on all matters pertaining to the Faculty, and unless
otherwise specified in the bylaws 1 shall possess all the
usual rights and privileges accorded faculty members:
Section 1.
Teachers serving under academic appointments at the rank of
instructor and above and administrative personnel of like
rank.
Section 2.
Librarians of faculty rank.
Section 3.
Athletic coaches of faculty rank.
Section 4.
The following administrative and executive officers:
President or Acting President of the College
The chief academic officer
The chief financial officer
The chief student affairs officer
The Dean of The Knowles Memorial Chapel
The Registrar
The Dean of the Roy E. Crummer School of Finance and
Business Administration
The head of the Liberal Arts program
The head of the Continuing Education programs
These officers shall not acquire faculty tenure by virtue
of their administrative or executive offices.
Section 5.
Faculty members appointed to part-time teaching positions
shall have the right to attend faculty meetings but shall
not have the right to vote.
Section 6.
Faculty members engaged in full-time off campus teaching
on an annual contract who are teaching regularly scheduled
classes as a part of the Rollins curriculum for which credit
is given toward a degree shall be considered voting members
of the Faculty.
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ARTICLE III.
FACULTY RESPONSIBILITIES, RIGHTS, AND DUTIES
Section 1. Academic Authority and Responsibility
Under the authority vested in the Faculty by the Board
of Trustees, the Faculty shall be responsible for providing
a program of instruction of high quality for the students
of Rollins College including those enrolled in the Central
Florida School for Continuing Studies~ at the Patrick Air
Force Base Branch, in the School of Creative Arts~ and in
all graduate programs of the College. The Faculty shall
be responsible for the proper functioning of sound academic
procedures within the College.
A.

The Faculty shall prescribe the qualifications
for admission of students to the College and
to all its programs of instructions.

B.

The Faculty shall be responsible for devising
and approving a curriculum of studies for all
instructional programs.

C.

The Faculty shall establish sound academic
requirements for the pursuit of these studies.

D.

The Faculty shall prescribe the attainments
requisite for graduation in all academic programs, and shall nominate and recommend to the
Board of Trustees candidates for all degrees
and for all other diplomas to be issued on the
satisfactory completion of courses of study.
These diplomas shall be signed by the President
or Acting President of the College, the chief
academic officer, and the Secretary of the
Board of Trustees.

Section 2. Co - Curricular Authority and Responsibility
A.

The Faculty shall promote the welfare of those
under instruction and shall have the responsi bility for the maintenance of good order and
discipline within the student body. The Faculty,
in providing a strong liberal arts education,
including directed study and independent study
programs, recognizes the desire of students to
participate responsibly in the government of
the student body. The Faculty 1 therefore, provides students the opportunity to enhance their
education outside the classroom by governing
themselves through the Rollins Student Association.
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B.

The Rollins Student Association may adopt for
its own government such constitution, bylaws,
and code of student conduct as it shall deem
desirable to promote efficiency and facilitate
its work, provided, however, that such constitution, bylaws, and code shall be subject to
the rules, regulations, and requirements as set
forth by the Faculty or higher authority or
from time to time as changed by them; and provided further that such constitution, bylaws,
and code set forth by the Rollins Student
Association shall not be in violation of the
bylaws of the Faculty, the charter or bylaws of Rollins College, or any law of the State
of Florida. The records of the Rollins Student
Association and its meetings shall be open for
inspection by Trustees or members of the Faculty,
and the minutes of such meetings shall be distributed to all members of the Council of the
Senate. All legislation of the Rollins College
Student Association shall be subject to approval
or revision by the Faculty or Board of Trustees.

Section 3. The College Calendars
The Faculty shall fix the calendars foro its academic programs.
Commencement, the day of conferring degrees, shall be during
the last week of May or the first week of June. The Faculty
may recommend at any time to the Executive Committee of the
Board of Trustees a change in the time of Commencement.
Section 4. Election of Committees
The Faculty shall elect such committees as it deems necessary
to carry out its responsibilities.
Section 5. Delegation of Authority to the Senate
The Faculty delegates within the limitations of the bylaws
the responsibilities, rights, and duties vested in it by the
Board of Trustees as specified in Sections 1 through 4 of
this Article to the Senate of Rollins College.
Section 6. Final Authority
The final authority in all matters coming within the jurisdiction of the Faculty shall rest in the Faculty. Any
action of the Senate shall be subject to revision by the
Faculty and shall be decided by a majority vote of the
Faculty present in a special meeting of the Faculty, if
necessary. Special meetings shall be called by the President
of the Faculty upon request of the President of the College,
or, in his absence by the chief academic officer, or upon
written petition by one-third of the Faculty to the President
-4-

of the Faculty within one month after such action has been
taken by the Sena.te. The final authority of the Faculty
shall be subject to the following:
A.

The President of the College has the power of
veto . If the President wishes to veto a measure
passed by the Faculty~ he shall present his
reasons in writing to the Faculty.

B.

Should any measure so vetoed be reconsidered
and passed again by a majority of the Faculty,
enforcement of the measure shall stand suspended
until decided by the Board of Trustees.

C.

In this situation, the Faculty shall have its
views submitted to the Board of Trustees by the
President of the Faculty and three representatives
elected from and by the majority of the Faculty.

D.

For this purpose the Ex ecutive Committee of the
Board of Trustees shall be requested to meet
as soon as practicable upon a request by the
President of the College or the President of the
Faculty and to e x ercise its customary powers of
acting for the whole Board between regular
meeting s .
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ARTICLE IV.
MEETINGS OF THE FACULTY
Section 1. Regular Meetings
There shall be a regular meeting of the Faculty during the
fall term, winter term, and spring term of the academic year.
Section 2. Special Meetings
Special Meetings of the Faculty may be held at any time
during the academic year as provided by Article III, Section 6.
Section 3. Calling of Meetings
All meetings of the Faculty shall be called by the President
of the Faculty, or, in his absence, by the Vice-President of
the Faculty. In the absence of both the President and the
Vice-President of the Faculty, the Secretary of the Faculty
shall call a special meeting if a request is made under the
provision of Article III, Section 6.
Section 4. Quorum
A quorum for a meeting of the Faculty shall consist of a
simple majority of the voting members of the Faculty for
any given term.
Section 5. Election of Officers of the Senate and Representatives to the Senate
The Faculty shall elect representatives to the Senate in the
manner and at the time prescribed in Article VI, Section 2.
Section 6. Rules of Order
Robert's Rules of Order, when not in conflict with the Bylaws
of the Faculty, shall be used as authority for the conduct of
meetings of the Faculty, of the Senate, and of the Council of
the Senate.
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ARTICLE V.
OFFICERS OF THE FACULTY
The Faculty shall elect a President, Vice-President and
Secretary of the Faculty who shall be its executive officers.
Section 1. President of the Faculty
The President of the Faculty shall preside at faculty meetings,
at meetings of the Senate, and at meetings of the Council of
the Senate. He shall be the representative of the Faculty to
the Administration of the College and to the Board of Trustees.
The President of the Faculty shall be a tenured member of the
Faculty.
Section 2. Vice-President of the Faculty
The Vice-President of the Faculty shall assume the duties and
responsibilities of the President of the Faculty in the absence
of the President of the Faculty. The Vice-President shall
act as parliamentarian of the Faculty. The Vice-President of
the Faculty shall be a tenured member of the Faculty.
Section 3. Secretary of the Faculty
In the absence of both the President and the Vice-President
of the Faculty, the Secretary of the Faculty shall assume the
duties and responsibilities of the President of the Faculty.
The Secretary of the Faculty shall compile and distribute the
minutes to the Faculty of meetings of the Faculty, of the
Senate, and of the Council of the Senate. The Secretary shall
distribute to the ~aculty agendas of all regular meetings of
the Faculty, the Senate, and the Council. For a special
meeting, the reason for the meeting shall be indicated on
the notice of the special meeting.
Section 4. Term of Office
The term of office for the elected officers of the Faculty
shall be two years. No elected officer shall succeed himself.
Section 5. Election
The Council of the Senate shall nominate at least two candidates for each elected office of the Faculty, and the Faculty
shall elect the President of the Faculty, the Vice-President
of the Faculty, and the Secretary of the Faculty. The
election of these officers shall be from the list of nominees
and from any additional nominations made from the floor of
the faculty meetings during the year when the term of office
expires at the regular spring term meeting.

-7-

Section 6.

Recall

Any officer of the Faculty may be recalled at a regular or
special meeting of the Faculty by a two thirds vote of the
Faculty present and voting.
Section 7.

Unexpired Term of Office

Should a vacancy occur in any office of the Faculty, the
position shall be filled for the unexpired term by the
Faculty in a regular or special meeting under procedures
established by Section 5 of Article V.
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ARTICLE VI.
THE SENATE
Section 1.

Responsibilities and Duties

The Senate shall act in behalf of the Faculty on all matters
falling under the jurisdiction of the Faculty.
(See Article
III, Sections 1 through 4.) The Senate shall be accountable
for its actions to the Faculty, and its actions shall be
subject to appeal according to Article III, Section 6.
Section 2.

Membership and Method of Selection

The membership of the Senate shall be representative of the
constituencies of the College to present views of these segments on all matters under consideration, to initiate discussion, and to facilitate communication within the College
community.
A.

The following shall be members of the Senate by
virtue of their office:
The President of the Faculty
The Vice-President of the Faculty
The Secretary of the Faculty
The President or Acting President of the College
or his designated representative
The chief academic officer
The chief financial officer
The chief student affairs officer
The head of the Liberal Arts program
The head of the Continuing Education programs
The President of the Rollins College Student
Association.

B.

The following shall be elected faculty members
of the Senate:
(1) Eight faculty members representing the four
academic Divisions of the College, with each
Division represented by two of its faculty
members elected by the Faculty at its annual
spring term meeting for a term of two years.
Three nominations for election to the Senate
shall be submitted to the Faculty from each of
the following Divisions:
HUMANITIES, (English 1 Foreign Languages,
Philosophy and Religion.)
EXPRESSIVE ARTS, (Art, Music, Theatre Arts
and Speech. )
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SCIENCE AND MATHEMATICS, (Biology, Chemistry,
Mathematics, and
Physics.)
SOCIAL SCIENCES) (Behavioral Science including
Anthropology, Sociology, and
Psychology ; Education; Economics; History and Public
Affairs; and Area Studies.)

r

(2) One faculty member representing the Libraries
to be elected by the Faculty at its spring
term meeting for a term of two years, from
two nominations made by that department.
(3) One faculty member representing the Department of Physical Education and Athletics to be
elected by the Faculty at its spring term meeting
for a term of two years from two nominations made
by that department.
(4) Three faculty members elected from the
Faculty-at-large for a one year term to be
elected by the Faculty annually at its spring
term meeting from nominations made by the
Council of the Senate or from the Faculty,
after election results to Senate membership Article VI, Section 2., B (1) through (4) have
been announced.
(5) Four faculty members representing the four
standing committees. Each standing committee
shall elect a representative to the Senate
at its fall organizational meeting for a one
year term.
All elections of faculty members to the Senate shall be made
by written ballot.
Nominations of divisional representatives and representatives
of the Library and Physical Education and Athletics Departments shall be submitted to the Council of the Senate not later
than two weeks prior to the spring term faculty meeting. The
Council shall distribute lists of nominees to all faculty
members at least one week before that meeting. Nominations
may be made from the floor for all but Committee representatives.
C.

Elected Student Members of the Senate:
(1) Four students shall be elected by the Rollins
College Student Association for a one year term .
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The election procedure shall assure a broad
representation of Rollins students.
(2)

In addition, one student shall be elected who
is enrolled in a graduate program and one student
shall be elected who is enrolled in the Central
Florida School for Continuing Studies. These two
students shall be elected under procedures established by the Rollins College Student Association
and the Director and/or Deans of the continuing
education and graduate programs.

An elected student member of the Senate cannot succeed himself.
Section 3. Officers of the Senate
The President of the Faculty, the Vice-President of the
Faculty, and the Secretary of the Faculty shall serve as
President, Vice-President) and Secretary of the Senate.
Their responsibilities and duties are prescribed by Article V,
Section 1 through 5.
Section 4. Meetings of the Senate
A.

There shall be a regular meeting of the Senate
once a month during the college year.
Special
meetings may be held at any time during the
college year.

B.

Regular or special meetings shall be called by
the President of the Faculty, or, in his absence
by the Vice-President of the Faculty.

C.

A quorum for a Senate meeting shall consist of
a simple majority of the voting members of the
Senate.

D.

Robert's Rules of Order, when not in conflict
with the bylaws, shall be used as authority for
the conduct of meetings of the Senate.

Section 5.
The Senate shall constitute itself at the end of the academic
year.
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ARTICLE VII.
THE COUNCIL OF THE SENATE
Section 1. Responsibilities and Duties
A.

The Council of the Senate shall have as its
purpose and function to present for action to
the Senate any policy recommended by faculty
committees as well as by administrative officers
of the College which concern the powers, responsibilities and duties entrusted to the Faculty
by the Charter and Bylaws of Rollins College.

B.

It shall be the duty of the Council to prepare
an agenda for each meeting of the Faculty and
the Senate and distribute such agenda to all
members of the Faculty and the Senate not later
than one week prior to a scheduled meeting.

C.

The Council shall be responsible for instructing
and informing all concerned agencies and officers
of the College as well as all faculty members
and students on all actions by the Faculty and
Senate.

D.

The Council shall be the nominating co:r.unittee
for the election of officers of the Faculty and
for the faculty-at-large members of the Senate.

E.

In cases when standing committee jurisdiction
and r•esponsibili ty is doubtful, the Council
shall assign matters under discussion to one of
the four standing committees for study.

F.

The Council shall be empowered to act on behalf
of the Senate when a quorum of the Senate cannot
be assembled.

G.

The Council shall annually review the Bylaws
of the Faculty, and shall initiate necessary
changes and revisions.

H.

The Council shall act as a judicial body, under
procedures established by the committee on
standards and ethics, when serious or recurring
complaints or charges are brought against a
member of the Faculty. The Council shall recommend action to the President of the College.

-12-

Section 2. Membership and Method of Selection
A.

r

The following shall be members of the Council by
virtue of the office:
the President of the College or Acting President
of the College or his designated representative
the President of the Faculty
the Vice - President of the Faculty
the Secretary of the Faculty.
The following shall be elected members of the
Council:
three Faculty members elected to the Senate
one student elected to the Senate
All elected members of the Council shall be
elected by the Senate at its organizational
meeting at the end of the academic year.
Nominations shall be made from the floor.
Elected members of the Council shall serve for a
one year term.

Section 3. Chairmanship of the Council
The President , and in his absence the Vice-President of the
Faculty, shall be Chairman of the Council.
Section 4. Meetings of the Council
The Council of the Senate shall meet on call of the Chairman of the Council, but not less than twice each month of
the academic year.
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ARTICLE VIII.
OFFICERS OF THE ADMINISTRATION
Section 1. The President of the College
Appointment: The President of the College is appointed by
the Board of Trustees. The Board of Trustees
will not appoint a candidate of whom the
majority of the Senate disapproves.
A.

Duties, Powers, and Responsibilities
(1) The President of the College shall be responsible for the welfare of the College acting
under authority granted him by the Charter
of the College, the Bylaws of the Board of
Trustees, and the Bylaws of Rollins College.
(2) The President or his designated representative, will be a member of the Faculty, the
Senate, and the Council.
(3) The President shall make all Faculty appointments and promotions and determine Faculty
salaries upon recommendation of the chief
academic officer, in the manner prescribed in
Article VIII, Section 2B. The President of
the College shall determine responsibilities,
salaries, and promotions for all administrative
officers.
(4) The President shall appoint whatever administrative staff are deemed necessary and
appropriate. Administrative officers and
staff shall serve at the pleasure of the
President of the College.

B.

Emergency Authority
The President of the College in times of emergency
may act on any matter, and, if appropriate, in
consultation with the Senate or Council subject
to limitations and appeals contained in the Bylaws,
the Trustee Bylaws, and the Charter of the College.

Section 2~ The chief academic officer
Appointment: The chief academic officer is appointed by the
President of the College. Whenever the President considers a new candidate as chief academic
officer, the President will consult the Council
of the Senate, and he will not appoint a candidate of whom the majority of the Senate disapproves.
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A. Duties and Powers
(1) The chief academic officer shall be the
responsible officer in appropriate areas
as designated in these bylaws. He shall
report directly to the President of the
College. He shall be responsible for administering the curriculum; for faculty appointments; for coordinating all academic programs of the College; for institutional and
faculty research; for maintenance of the
academic standards of Rollins College; and for
serving as Acting President in the absence of
the President, unless prior designation has
been made by the President; and such other
duties as the President may prescribe.
(2) Appointments to the following positions shall
be made by the President in consultation with
the chief academic officer: the head of the
Liberal Arts program; the head of the Continuing Education programs; the Directors
and/or Deans of the Graduate programs; the
Registrar; Director of Music; Director of the
Annie Russell Theatre; Director of Museums;
the Librarian; Director of Physical Education;
and the Director of Athletics.
A. Responsibilities of the chief academic officer
(1) The Directors and/or Deans of the Graduate
programs, the head of the Liberal Arts program, the head of the Continuing Education
programs, the Registrar, the Director of
Music, the Director of the Annie Russell
Theatre, the Director of Museums, the Director
of Physical Education, the Director of Athletics,
and the Librarian shall be directly responsible
to the chief academic officer and through him
to the President.
(2) Appointments of Faculty Members: The Evaluation
Committee.
(a) All members of a department will be consulted on appointments, reappointments,
and tenure, but only those who possess
tenure will vote on recommendations to the
chief academic officer and the President
providing that two faculty members on tenure
from outside the department participate in
the evaluation, with at least one of those
members appointed by the chief academic
officer from outside the division.
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(b) When a department contains fewer than
three members on tenure, the chief
academic officer will appoint an evaluation committee of not less than three
or more than five, consisting of the
members on tenure from the department
concerned, and at least two other faculty
members on tenure outside of the department concerned with at least one of those
members from outside the division. This
committee shall function as a department
in recommending appointments and appointments to tenure .
(3) New Appointments:
In making new appointments during vacation
periods when the Faculty is dispersed, the
chief academic officer shall appoint a temporary evaluation committee to determine the
qualifications of a candidate and make
recommendations concerning appointment.
This committee will include as many members
of the candidate's department, or if a small
department, of his division as can be consulted, and shall act as the department for
this purpose. This conrrnittee may be replaced
later by the dep a rtment~ or a permanent
evaluation committee, as above.
(4) Reappointments:
Reappointments will be made by the President
of the College only after the candidate has
been approved by a majority of the voting
members in the department concerned or the
evaluation committee. During each year of a
faculty member's probationary period at the
College, the President after consultation
with the chief academic officer, will decide
whether or not the faculty member shall be
reappointed and shall so notify him. The
probationary period for individuals appointed
to the Faculty shall be not less than
four years or more than seven years unless
a person has had at least four years full
teaching at other college level institutions
in which case the probationary period shall
be three years. Appointments to the Faculty
will be made on an annual basis until the
probationary period is completed, and further,
until permanent tenure is granted. Every appointment during the probationary period will be a
terminal appointment for one year only. The
-16-
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Board of Trustees, upon recommendation by
the President, may grant exceptions to the
minimum duration of the probationary period
in unusual circumstances. The chief academic officer will ensure the continuity of
the appropriate departmental or evaluation
committee for each probationary appointee
from year to year so far as possible and will
appoint chairmen of these committees responsible to him.
It will be the duty of these
chairmen to conduct such meetings as are necessary, to prepare a confidential committee
evaluation report on each candidate for reappointment, and to provide this written report
to the chief academic officer by February 1st
on first reappointment, by November 15th on
second reappointment, and by June 1st of the
preceding year for third and subsequent
reappointments. This report will contain a
specific recommendation as to reappointment
or non-reappointment and may contain tenure
and promotion recommendations.
Immediately
upon designation, the chairmen of these
committees will meet with their respective
probationary appointees~ inform them of the
other committee members, and encourage them
to consult with the committee, collectively
or individually, on any questions or problems
relating to their effectiveness as members
of the Faculty. A list of the committee
members for each probationary appointee will
be provided by the chief academic officer to
each faculty member on tenure. Written
notification as to non-reappointment or reappointment will be provided to probationary
appointees.
Faculty members will be notified
in writing of reappointment by March 1st of
any probationary year, such notification to
include the terms and conditions of reappointment.
Faculty members not offered reappointment will be notified in writing by March 1st
of the first probationary year; December 15th
of the second year; and by September 1st of
third and subsequent years.
(5) Tenure:
Appointment to tenure will be made only after
the candidate has been approved by a majority
of the voting members of .the department or
the evaluation committee and the chief academic
officer subject to final confirmation by the
President. Notice of appointment or nonappointment to tenure will be given to the
faculty member in writing by September 1st of
his final probationary year.
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(6) Faculty Promotions and Salaries:
Faculty ranks and salaries will be reviewed
annually by the chief academic officer. He
will bring any inequities or needed adjustment to the attention of the President.
Promotions in rank of faculty members will be
made by the President of the College, after
consultation with the chief academic officer.
(7) Leave of Absence:
If a faculty member requests a leave of
absence, the chief academic officer and the
department concerned may grant the leave of
absence.
Such absence shall be without pay
unless pay is granted by the President of
the College. Leaves of absence shall not
accrue towards the acquisition of tenure.
(8) Retirement of Faculty Member:
The retirement age is 65.
Retirement shall
be effective at the date of the regular
commencement following his sixty-fifth birthday. A faculty member may be retained beyond
this age, on annual appointment, at the discretion of the President of the College after
consultation with the appropriate department
and the chief academic officer; but all faculty
members must retire at the date of the regular
commencement following their seventieth birthday.
Exceptions to this requirement may be
granted by the President of the College with
the approval of the Council of the Senate.
When a faculty member is eligible for retirement, he shall be notified by March 1st of
annual reappointment or retirement.
He shall
be so notified~ by the chief academic officer
after consultation with the President of the
College and the faculty member's department.
C.

The chief academic officer or his representative
shall be a member of appointive committees as
determined by the President of the College. The
chief academic officer or his representative
shall serve on other committees as designated by
Article IX of the Bylaws.

Section 3. The head of the Liberal Arts program
Appointment: The head of the Liberal Arts program is appointed
by the President upon recommendation of the
chief academic officer. The President will
consult the Council of the Senate and will
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not appoint a candidate of whom the majority
of the Council disapproves.
A.

Duties, Powers, and Responsibilities:
The head of the Liberal Arts program shall be
the responsible officer for the undergraduate
program of the College under the policies designated in these bylaws. He shall be responsible
for the daily administration of the undergraduate
academic program, for teaching loads, for improvement of instruction, for the recruitment of
faculty in the undergraduate program in consultation with the chief academic officer, department
chairmen, and such other duties as the President
may prescribe.
He shall have full discretion to act within the
policies established by the Faculty and/or the
chief academic officer, the President, and Board
of Trustees.

B.

The head of the Liberal Arts program shall be
directly responsible to the chief academic
officer and through him to the President of the
College.

C.

The head of the Liberal Arts program shall be a
member of appointive committees as determined
by the President of the College and in other
committees as designated by Article IX of the
bylaws.

Section 4. The head of the Continuing Education programs
Appointment: The head of the Continuing Education programs is
appointed by the President upon recommendation
of the chief academic officer. The President
will consult the Council of the Senate, and
will not appoint a candidate of whom the majority
of the Council disapproves.
A. Duties, Powers, and Responsibilities:
The head of the Continuing Education programs
shall be the responsible officer for the Central
Florida School for Continuing Studies, the Patrick
Air Force Base Branch, the School of Creative
Arts, and all extension and evening graduate
programs of the College under policies designated
in these bylaws. He shall be responsible for
administering the curriculum and academic
standards, faculty appointment and administrative
appointment and recruitment with the approval
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of the President and the chief academic
officer, faculty teaching loads, improvement of instruction of those programs within his
responsibility, and such other duties as the
President may prescribe. He shall have full
discretion to act within the policies established
by the Faculty, the chief academic officer, and/or
the President and Board of Trustees.
B.

The head of the Continuing Education programs
shall be directly responsible to the chief academic officer and through him to the President
of the College.

C.

The head of the Continuing Education programs
shall be a member of appointive committees as
determined by the President of the College or
on other committees as designated by Article
IX of the bylaws.

Section 5. The Registrar
Appointment: The Registrar shall be appointed by the
President upon recommendation of the chief
academic officer.
A.

Duties and Responsibilities:
The Registrar shall be responsible to the chief
academic officer, and through him, to the President of the College and the Faculty. He shall
have the responsibility for all the academic
records of the students, for registration, for
scheduling of courses, student loads, and such
other academic duties as the chief academic
officer, the President, or the Faculty may
prescribe.

B.

The Registrar shall be a member of appointive
committees as determined by the President of the
College and of such other committees as designated by Article IX of the Faculty Bylaws.

Section 6. The chief student affairs officer
Appointment: The chief student affairs officer is appointed
by the President of the College. Whenever the
President appoints a new candidate to this
office, the President will consult the Council
of the Senate, and he shall not appoint a
candidate of whom the majority of the Council
disapproves.
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A.

Duties, Powers, and Responsibilities:
Acting under policies established by the Faculty
and the Board of Trustees, the chief student
affairs officer shall be responsible for all
extra curricular and supportive student programs
of the College and its divisions. He shall be
responsible for the daily administration of
these programs and such other duties as the
President may prescribe. Reporting directly to
the chief student affairs officer shall be the
Assistant and/or Associate Deans of Student
Affairs, the Director of Placement, the Director
of the College Health Service, the Director of
Admissions and Financial Aid, as well as those
individuals responsible for the residence halls,
student center) and other student personnel
services. The chief student affairs officer
shall be responsible for the recruitment of all
personnel on his staff, with appointments made
by the President.

r

B.

The chief student affairs officer shall be
directly responsible to the President of the
College.

C.

The chief student affairs officer shall be a
member of the Senate.

D.

The chief student affairs officer shall be a
member of appointive committees as determined
by the President of the College and of such other
committees as designated by Article IX of the
bylaws.

Section 7. The Dean of The Knowles Memorial Chapel
Appointment: The Dean of The Knowles Memorial Chapel is
appointed by the President of the College.
Within policies prescribed by the Charter of
the College and the Bylaws of the Board of
Trustees, a new candidate for this office will
be appointed by the President in consultation
with the Council of the Senate, and the President will not appoint a candidate of whom the
majority of the Council disapproves. The Dean
of The Knowles Memorial Chapel shall be an
ordained minister in good standing with an
evangelical church.
A.

Duties, Powers, and Responsibilities:
The Dean of The Knowles Memorial Chapel will be
the minister of the College and shall be responsible
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for all chapel services and religious programs
under the policies designated in these bylaws.
He shall be responsible for the full imple mentation of all chapel services, recruitment and appointment of chapel personnel with
the approval of the President, shall be responsible for all religious services held in The Knowles
Memorial Chapel, shall perform the offices of an
ordained Christian minister, and such other duties
as the President may prescribe.
B.

The Dean of The Knowles Memorial Chapel shall
be directly responsible to the President of the
College.

C.

The Dean of The Knowles Memorial Chapel shall
be a member of the Faculty, and in fulfilling
his office shall enjoy the privilege of a free
pulpit and freedom of worship.

D.

The Dean of The Knowles Memorial Chapel shall be
a member of appointive committees as determined
by the President of the College or on other
committees as designated by Article IX of the
bylaws.

Section 8. The Associate and Assistant Deans of Student Affairs
Appointment: The Assistant and/or Associate Deans of Student
Affairs shall be appointed by the President
with the recommendation of the chief student
affairs officer.
A.

The Associate and Assistant Deans of Student
Affairs shall be responsible to the chief student
affairs officer and through him to the President.
The duties and responsibilities of the Associate
and Assistant Deans of Student Affairs shall be
as determined by the chief student affairs
officer and the President of the College.

B.

The Associate and Assistant Deans of Student
Affairs shall be members of appointive committees
as determined by the President of the College
and of such other committees as designated by
Article IX of the bylaws.

Section 9. The Director of Admissions and Financial Aid
Appointment: The Director of Admissions and Financial Aid
shall be appointed by the President with the
recommendation of the chief academic officer
and the chief student affairs officer.
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A.

Duties and Responsibilities:
The Director of Admissions and Financial Aid
shall be responsible to the chief student
affairs officer and through him to the President
and the Faculty. The Director of Admissions and
Financial Aid shall have the supervision of, and
be responsible for, the operation of the Admissions
program, and the student financial aid program of
the College.

B.

The Director of Admissions and Financial Aid shall
be a member of appointive committees as determined
by the President of the College and of such other
committees as designated by Article IX of the
bylaws.

Section 10. The Dean of the Roy E. Crummer School of
Finance and Business Administration; the Director of Music; the Director of the Annie Russell
Theatre; the Director of Museums; the Librarian.
Appointment: The administrative officers herein cited in
Section 10 of Article VIII are appointed by the
President of the College upon recommendation of
the chief academic officer.
A.

Duties and Responsibilities:
These officers are responsible for the daily admin istration of their programs, for recruitment and
appointment with the approval of the President of
the College of personnel in their programs, and are
responsible to the chief academic affairs officer
and through him to the President of the College.

B.

The administrative officers herein cited in Section 10 of Article VIII shall be members of appoint ive committees as determined by the President of
the College and of such other committees as
designated by Article IX of the bylaws.

Section 11. The chief financial officer
Appointment: The chief financial officer is appointed by
the President of the College with the approval
of the Board of Trustees.
A.

Duties, Powers, and Responsibilities:
The chief financial officer is responsible for
the fiscal administration of the College and
the maintenance and operation of the physical
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plant. He shall have full discretion to act
within policies established by the Faculty
and/or the President and the Board of Trustees.
He shall recommend to the President all administrative officers within his area of responsibility including the Comptroller, the Cashier,
and the Director of the Physical Plant. These
officers shall be appointed by the President on
the recommendation of the chief financial officer.
B.

He shall be directly responsible to the President
of the College.

C.

The chief financial officer shall be a member of
appointive committees as determined by the
President of the College or on other committees
as designated by Article IX of the bylaws.

Section 12. The Director of Athletics
Appointment: The Director of Athletics is appointed by the
President of the College in consultation with
the chief academic officer. He will be a member
of the Faculty.
A.

Duties, Powers and Responsibilities
(1) He will be responsible to the chief academic
officer and through him to the President of
the College.
(2) The Director of Athletics shall have the full
responsibility for administering all intercollegiate athletic programs, for complying
with all College rules and regulations, shall
recommend coaches to the chief academic officer
for approval and appointment by the President
of the College, and shall operate under policies
and procedures as may be determined from time
to time by the Faculty of the College, the
President of the College, and the chief
academic officer.

B.

The Director of Athletics shall be a member of
appointive committees as determined by the President
of the College.

Section 13. The Director of Physical Education
Appointment: The Director of Physical Education is appointed
by the President of the College in consultation
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with the chief academic officer.
member of the faculty.
A.

He will be a

Duties, Powers, and Responsibilities
(1) He shall be responsible to the chief academic
officer and through him to the President of
the College.
(2) He shall be responsible for administering the
physical education and intramural programs,
and shall operate under policies and procedures
as may be determined from time to time by the
Faculty of the College, the President of the
College, and the chief academic officer.

B.

The Director of Physical Education shall be a
member of appointive committees as determined by
the President of the College.

Section 14. The Director of Development and Public Relations
Appointment: The Director of Development and Public Relations
is appointed by the President of the College.
A.

Duties, Powers, and Responsibilities
He will be responsible to the President of the
College and shall administer the development
and public relations programs of the College,
operating under policies and procedures as may be
determined from time to time by the Faculty of
the Collegel the President of the College, and
the Board of Trustees.

B.

The Director of Development and Public Relations
shall be a member of appointive committees as
determined by the President of the College.
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ARTICLE IX
COMMITTEES OF THE COLLEGE
The Faculty, through the Senate and Council, as
provided in these bylaws has delegated certain of its
functions to standing committees. No faculty member shall
serve on more than one standing committee at a given time.
Appointment: Faculty members shall be elected to standing
committees of the College during the month of
September.
Section 1. The Standing Committee on Academic Standards
A.

Membership: The membership shall consist of the
Director of Admissions and Financial Aid and the
head of the Liberal Arts program. Eight faculty
members shall be elected by the Divisions of the
College, two representatives from each Division.
One faculty member from the Department of
Physical Education shall be elected by that
Department. Three students shall be elected
by the Student Association to serve on this
Committee.

B.

Term of Office: Each faculty member shall be
elected for a two year term of office.

C.

Representation: The Committee shall elect a
representative to the Senate as provided in
Article VI, Section 2., B (5) of the bylaws.

D.

Duties, Powers, and Responsibilities:
The Standing Committee on Academic Standards
shall formulate policies on student admissions,
student scholarships, external scholarships,
financial aid and placement; shall set the
academic standards of the Faculty, shall formulate policy for student academic standing;
shall act as the appellate authority for a
student placed by the Registrar on academic
probation, suspension, or for a student dismissed for failure to meet the academic standards
of the College; and shall formulate policies for
the honors degree program and the honors at
graduation program.

E.

Vacancies: Should a vacancy occur, the body
represented by the retiring member shall fill
the vacancy at the next meeting of that body.
A majority of the Committee may require any
member of the Committee to resign in the event
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of gross neglect of duties. A majority of the
body represented by a faculty member or student
member may recall their representative at any
time.
F.

Procedures: The Standing Committee on Academic
Standards shall elect a chairman and recording
secretary from its membership. The Chairman of
the Committee shall be a faculty member. The
Committee shall meet at least once each month
of the academic year.
It may establish such
sub-committees as are deemed proper for the
conduct of its business. The recording secretary
shall keep minutes of each meeting and file
copies of the minutes with the chief academic
officer, the chief student affairs officer, and
the Secretary of the Faculty.

G.

Authority: The Committee will report to the
College Senate any important decisions or deliberations, and the Chairman of the Committee shall
submit an annual written report to the Faculty.
Unless otherwise stated in these bylaws, the
Standing Committee on Academic Standards shall
determine its own procedures and bylaws. Policies
established by the Committee shall be subject to
review and approval of the Senate.

Section 2: The Standing Committee on Academic Objectives
A.

Membership: The membership shall consist of the
chief academic officer; the head of the Continuing Education programs, the head of the
Liberal Arts program; and the chief financial
officer; and sixteen faculty members, one elected
fr•om each Department, including the Departments
of Physical Education and the Liberary.
Four
students shall be elected by the Student Association to serve on this Committee.

B.

Term of Office: Each faculty member shall be
elected for a two year term of office.

C.

Representation: The Committee shall elect
a representative to the Senate as provided in
Article VI, Section 2., B (5) of the bylaws.

D.

Duties, Powers, and Responsibilities
The Standing Committee on Academic Objectives
shall formulate policies and changes on the
curriculum; shall formulate policy on all
matters relating to the Library including the
determination of financial needs for library
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materials and the allocation of funds; shall,
in consultation with the Deans and Directors
of the graduate programs, formulate policies
and standards for the graduate programs; shall,
in consultation with the appropriate Deans and
Directors, establish policies and standards
for the Central Florida School for Continuing
Studies, the Patrick Air Force Base Branch, and
the School of Creative Arts; shall establish
financial priorities and policies that pertain
to the academic program of the College ; and
shall establish policies regarding academic
goals, faculty research, teaching, faculty loads,
and related needs.
E.

Vacancies: Should a vacancy occur, the body
represented by the retiring member shall fill
the vacancy at the next meeting of that body.
A majority of the Committee may require any
member of the Committee to resign in the
event of gross neglect of duties. A majority
of the body represented by a faculty member or
student member may recall their representative
at any time.

F.

Procedures: The Standing Committee on Academic
Objectives shall elect a chairman and recording
secretary from its membership. The Chairman of
the Committee shall be a faculty member. The
Committee shall meet at least once each month
during the academic year . It may establish
such sub - committees as are deemed proper for the
conduct of its business. The recording secretary
shall keep minutes of each meeting, and file
copies of the minutes with the chief academic
officer, the chief financial officer, and the
Secretary of the Faculty.

G.

Authority: The Committee will report to the
College Senate any important decisions or deliberations, and the Chairman of the Committee shall
submit an annual written report to the Faculty.
Unless otherwise stated in these bylaws, the
Standing Committee on Academic Objectives shall
determine its own procedures and bylaws.
Policies
established by the Committee shall be subject to
review, and approval of the Senate.

Section 3. The Standing Committee on College Activities
A.

Membership: The membership shall consist of the
chief student affairs officer, the Dean of The
Knowles Memorial Chapel, the chief academic
officer, and ten faculty members: one faculty
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member elected from each Division by that
Division, and si x faculty memb e rs elected at
large by the Senate. Six stud e nt s shall be
elected by the Student Association to serve on
this Committee.
B.

Term of Office: Each faculty member shall be
elected for a two year term of office.

C.

Representation: The Committee shall elect
a representative to the Senate as provided
in Article VI, Section 2., B (5) of the bylaws.

D.

Duties and Responsibilities: The Standing
Committee on College Activities shall formulate
policies on community relations and service;
student publications including the Reeve
essay and oratorical contests; shall in
consultation with the Director of Athletics
and the Director of Physical Education and
in conformance with The National Collegiate
Athletic Association and College rules and
regulation s , establish and formulate policies
in intercolleg iate athletics and intramural
athleticsi establish policies on student life
and government including College Preparation
Week, traffic parking matters, faculty nonacademic matters including the faculty lounge;
and shall elect faculty delegates from the
Committee's membership to serve on the Student
Assembly, on the Student Center Board of
Directors, and such other student - facultyadministrative - trustee committees or boards as
may be decided as appropriate from time to
time.

E.

Vacancies: Should a vacancy occur, the body
represented by the retiring member shall fill
the vacancy at the next meeting of that body.
A majority of the Committee may require any
member of the Committee to resign in the event
of gross neglect of duties. A majority of the
body represented by a faculty member or student
member may recall their representative at any
time.

F.

Procedures: The Standing Committee on College
Activities shall elect a chairman and recording secretary from its membership. The Chairman of the Committee shall be a faculty member.
The Committee shall meet at least once each
month during the academic year.
It may
establish such sub-committees as are deemed
proper for the conduct of its business.
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The recording secretary shall keep minutes
of each meeting, and file copies of the minutes
with the chief academic officer) the chief
student affairs officer, and the Secretary of
the Faculty.
G.

Authority: The Committee will report to the
College Senate any important decisions or deliberations, and the Chairman of the Committee
shall submit an annual written report to the
Faculty. Unless otherwise stated in these
bylaws, the Standing Committee on College
Activities shall determine its own procedures
and bylaws. Policies established by the
Committee shall be subject to review and approval of the Senate.

Section 4 : The Standing Committee on Professional Standards
and Ethics
A.

Membership: The Standing Committee on Professional Standards and Ethics shall consist
of the chief academic officer or his designated representative, ten faculty members
(one faculty member elected from each division
and six faculty members elected at large by
the Senate), and four students elected by the
Student Association.

B.

Term of Office: Each faculty member shall be
elected for a two year term of office.

C.

Representation: The Committee shall elect a
representative to the Senate as provided in
Article VI, Section 2., B (5) of the bylaws.

D.

Duties and Responsibilities: The Standing
Committee on Professional Standards and
Ethics shall formulate, establish, and
evaluate criteria, standards, and guidelines
for faculty appointments, reappointments,
granting of tenure, promotion, continuous
tenure, professional ethics, faculty evaluation within the framework of these bylaws,
and shall elect from its membership faculty
members of the Faculty Court, establishing
and defining rules of procedure for the
Faculty Court.

E.

Vacancies: Should a vacancy occur, the body
represented by the retiring member shall fill
the vacancy at the next meeting of that
body. A majority of the Committee may require any member of the Committee to resign

-30-

in the event of gross neglect of duties. A
majority of the body represented by a faculty
member or student member may recall their
representative at any time.
F.

Procedures: The Standing Committee on Professional Standards and Ethics shall elect a
chai:.:: man and recording secretary from its
membership. The Chairman of the Committee
shall be a faculty member. The Committee
shall meet at least once each month during
the academic year.
It may establish such
sub-committees as are deemed proper for the
conduct of its business. The recording
secretary shall keep minutes of each meeting,
and file copies of the minutes with the chief
academic officer, and the Secretary of the
Faculty.

G.

Authority: The Committee will report to the
College Senate any important decisions or deliberations, and the Chairman of the Committee
shall submit an annual written report to the
Faculty. Unless otherwise stated in these
bylaws, the Standing Committee on Professional
Standards and Ethics shall determine its
own procedures and bylaws. Policies established
by the Committee shall be subject to review
and approval of the Senate.

Section 5. Special Committees
Special Committees of the faculty, administration, trustees,
and students, may be created if deemed appropriate and
necessary by the President of the Faculty, the President
of the College, and / or the Chairman of the Board of Trustees.
Such com.~ittees shall continue in existence for one year or
less should the assignments of the committee so appointed be
completed in less than one calendar year.
Committees so
appointed shall be approved and confirmed by the Senate.
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ARTICLE X
FACULTY - STUDENT RELATIONSHIPS
Section 1. Code of Student Conduct
A.

The administration of the Rollins Code of
Student Conduct is delegated to the Rollins
Student Association subject to the provisions
of these bylaws and the following additional
provisions.

B.

Faculty Court
(1) Membership
The Faculty Court shall consist of the VicePresident of the Faculty as Chairman and
four members of the Faculty from the Standing Committee on Professional Standards
and Ethics.
(2) Duties
This Court shall act on any appeal from a
decision of the Student Court; on any case
referred to it by the Student Court; or on
direct referral by the Chairman of the
Student Court, in consultation with the
chief student affairs officer.
(3) Procedures
In appellate proceedings the Faculty Court
may act on the record of the Student Court
provided the defendant (and appellant if
other than defendant) is given the rights to
make a statement and appear in person.
If
the Faculty Court decides to hear the case
de novo it shall follow Student Court procedures in respect to defendant rights.
( 4) Reversal
The decisions of the Faculty Court ar~
final unless reversed by the President of
the College and/or the Executive Committee
of the Board of Trustees.
(5) Selection
Members shall be elected by the Faculty
for a term of two years. No faculty member
shall succeed himself.
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Section 2. The Student Assembly
A.

Faculty membership shall include three members
elected from and by the standing committee on
College Activities for one - year terms; the
Vice - President of the Faculty; one faculty
member elected at large for a two - year term
by the Senate; and the chief student affairs
officer.

B.

Legislation approved by the Assembly will be come effective one academic week after Assembly
approval unless three faculty members of the
Assembly interpose a stay of action within a
48 hour period after assembly approval. No
faculty member or member of faculty status can
impose a stay on a bill unless he is present
at the meeting at which the bill is presented.

C.

If stay of action is interposed the legislation
is transmitted to the Senate. The legislation
then becomes effective forty - five days after
the stay of action if not acted upon by the
Senate. The Senate within this forty - five day
period may take no action or may affirm or
reject the legislation.

D.

The Assembly may recall legislation for reconsideration by the student association at any
stage of the foregoing procedure .
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ARTICLE XI
METHOD OF AMENDIHG BYLAWS
These bylaws, or any provision thereof, may be abrogated
or amended by the Trustees, or amended at any regular
meeting of the Faculty by a two-thirds vote of the Faculty
present and voting, providing that monthly notice 10 days
prior to the meeting shall contain a copy of the proposed
amendment or amendments. The amendment ultimately made
need not be in the exact form in which it was sent to each
member as above provided, but must deal with the same subject
matter; provided, however, that no amendment adopted by the
Faculty shall become effective until approved by the Board
of Trustees in either regular or special session, or by the
Executive Committee of the Board of Trustees.

ARTICLE XII
These bylaws herein cited supersede the Faculty Bylaws as
amended as of May 1969 and the Statement of Principles as
amended as of October 1968.

gs:51470
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ROLLINS COLLEGE
BYLAWS OF TI1E FACULTY OF TiiE COLLEGE

ARTICLE I
GENERAL GOVERNANCE
These Bylaws (hereinafter referred to as "the Rules") define the ~overnance
system for the Faculty of the College. These Rules are issued under the
authority of the Bylaws of the College. The Faculty of the Colle~e may adopt
for its own governance such bylaws as shall seem desirable to promote
effectiveness and efficiency, provided however that all such bylaws shall be
subject to the Bylaws of the College and to policies issued by the Rollins
College Board of Trustees.
ARTICLE II
MEMBERSHIP AND SUFFRAGE
The voting membership of the Faculty of the College includes all full-time
lecturers, instructors, assistant professors, associate professors. and
professors, who are appointed to academic departments of the College and whose
primary responsibility is to teach in the College. In addition, the following
are ex officio members: the President of Rollins College, the Provost, the Dean
of the Faculty, the Dean of the College, and other officers of administration
holding faculty rank in departments of the College. All such members shall have
the right to attend faculty meetings, to vote on all matters pertaining to the
Faculty, and unless otherwise specified in these Rules, shall possess all the
usual rights and privileges accorded to Faculty members.
Other officers of administration whose responsibilities relate to the College
and adjunct faculty appointed to academic departments of the College shall be
non-voting members of the College Faculty, eligible to attend meetings and
participate fully in discussion. A librarian with faculty rank sh~ll be
designated by the Library Faculty as a non-voting member for purposes of liaison.
(A list of these officers of administration will be published at the beginning
of each academic year.) Whenever the agenda includes business recommended by a
committee on which students serve, those students may attend the meeting and
participate fully in the discussion but may not vote. Student members of the
Steering Committee may regularly attend faculty meetings as non-voting members.
Other students may make written petition to the Chair of the Faculty to attend
faculty meetings with voice but not vote.
ARTICLE III
OFFICERS OF THE FACULTY
The College Faculty shall elect a Chair and a Vice-Chair/Secretary who shall be
its executive officers.
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Section 1.

The Chair of the Faculty

The Chair of the Faculty shall preside at College Faculty meetings and at
meetings of the Steering Committee (see Article V). He/she shall be
representative of the College Faculty to the administration and to the Board
of Trustees. The Chair of the Faculty shall be a tenured member of the College
Faculty.
Section 2.

Vice-Chair/Secretary of the Faculty

The Vice-Chair/Secretary of the Faculty shall assume the duties and responsibilities
of the Chair in his/her absence. He/she shall compile and distribute the agendas
and minutes of all regular and special meetings of the College Faculty. The
Vice-Chair/Secretary shall be a tenured member of the Faculty.
Section 3.

Term of Office

The term of office for the elected officers of the College Faculty shall be two
years, beginning June 1. No elected officer shall succeed himself/herself.
Section 4.

Election

The Nominating Committee shall nominate at least two candidates for each elected
office and shall publish the slate at least 10 days prior to the election meeting.
The College Faculty shall elect the Chair of the Faculty and the Vice Chair/
Secretary during the month of March. The election of these officers shall be from
the list of nominees and from any additional nominations made from the floor of
the faculty meetings. All nominations require prior consent.
Section S.

Recall

Any officer of the College Faculty may be recalled at a regular or special
meeting by a two-thirds vote of the faculty present and voting.
Section 6.

Unexpired Term of Office

Should a vacancy occur in either of these offices, the position shall be filled
for the unexpired term by faculty election. The Nominating Committee shall
prepare nominations for a special meeting of the College Faculty.
ARTICLE IV
MEETINGS OF THE COLLEGE FACULTY
Section 1.

Regular Meetings

Regular meetings shall be conducted at least monthly during the academic year.
Section 2.

Special Meetings

Special meetings of the College Faculty may be held at any time during the
academic year.
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Section 3.

Calling of Meetings

The authority to convene faculty meetings resides in the Steering Committee,
which sets the agenda for regular meetings. The Chair of the Faculty or the
Dean of the Faculty may call special faculty meetings.
Section 4.

Quorum

The quorum for any regular or special meeting of the College Faculty shall consist
of a simple majority of the voting members of the Faculty on campus that term.
The Dean of the Faculty shall supply this number for announcement to the College
Faculty at the first meeting of each term.
Section S.

Rules of Order

Robert's Rules of Order, when not in conflict with these Rules, shall be used as
authority for the conduct of meetings of the College Faculty. The Faculty shall
be served by a parliamentarian, who is appointed by the Steering Committee from
among the members of the Faculty. The records of the Faculty's deliberations
and minutes of its meetings shall be open for inspection.
ARTICLE V
COMMITTEES OF TI-IE COLLEGE
Section 1.

Committee Structure

The College Faculty has delegated certain of its responsibilities to standing
committees. These committees act on behalf of and report to the Faculty. All
standing committee actions are subject to review by the Faculty, and substantial ,
changes (as determined by the Steering Committee) must be enacted by the Faculty.
Special committees of the Faculty of the College may be created by the Chair of
the Faculty, by the Dean of the Faculty, or by the Dean of the College, in .
consultation with the Steering Committee, or by action of the Faculty.
Section 2.

Elections

Faculty members shall be elected to standing committees of the College during
the month of April. The Nominating Committee prepares nominations (and shall
publish the slate at least 10 days prior to the election meeting), but additional
nominations may be tendered from the floor. All nominations require prior
consent.
Section 3.

Vacancies

Should a faculty vacancy occur, the electoral unit represented by the retiring
member shall fill the vacancy at its next meeting. Should a student vacancy occur,
the President of the Student Association shall appoint a student to fill the
vacancy until the next Student Association election. A majority of any committee
may require a member to resign in the event of gross neglect of duties. A majority
of the electoral unit represented by a faculty or student member may recall the
representative at any time.
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Procedures

Each faculty member shall be elected for a two-year term of office and each
student member for a one-year term of office. Terms shall be staggered.
Standing committees shall elect a chair and recording secretary at their first
meeting. The chair of the committee shall be a faculty member. All standing
committees shall normally meet at least once each month during the academic
year. They may establish such subcommittees as are deemed proper for the
conduct of business. (The recording secretary shall keep minutes of each
meeting and distribute copies to the members of the Steering Committee.)
Section 5.

Authority

Each standing committee shall report to the Steering Committee all important
decisions and deliberations, and the Chair of the Faculty shall submit an annual
report to the Faculty. The Steering Committee which establishes the agendas for
faculty meetings, shall interpret the authority of the standing committees as
set forth in these Rules.
Section 6.
A.

The Steering Committee

Responsiblities
The Steering Committee convenes and sets the agenda for regular faculty·
meetings; refers business to committees; monitors committee actions and
refers reports and recoll)IIlendations to the Faculty; receives and responds
to concerns of faculty and students and refers these to the attention of
the appropriate committee or officer of administration; stays any committee
action for review by the Faculty and/or the Student Senate; regularly issues
to faculty and students a report of committee activity; interprets these
Rules, reviews them annually, and proposes to the Faculty any changes; acts
on behalf of the Faculty when a quorum cannot be assembled.

B.

Membership (5-2-2)
The following are voting members: The Dean of the Faculty; the Dean of the
College; the Chair of the Faculty; the Vice-Chair/Secretary of the Faculty;
three faculty members, elected by the Faculty from nominations so structured
that, including the Vice-Chair, all four divisions are represented; the
President of the Student Association; the Vice President of the Student
Association.

Section 7.
A.

The Curriculum Committee

Responsibilities
The Curriculum Committee recommends to the Faculty changes in degrees, in
degree requirements, in educational policies, and in the list of approved
majors and minors. The Committee advises departments concerning new courses,
independent studies proposals, and changes in existing major and minor
requirements; advises the Dean of the Faculty concerning course offerings,
schedules and calendar, as well as priorities in retrenchment or expansion
of faculty; advises the Dean of the College concerning academic advising;
and advises departments concerning catalog copy concerning the curriculum.
The committee approves courses to fulfill all-college requirements.
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B.

Membership (4-2-3)
The following are voting members: the four Division Heads; the Dean of the
Faculty; the Dean of the College (or designate); three students elected at
large. The Registrar serves as a non-voting member.

Section 8.
A.

The Committee on Standards

Responsibilities
The Committee on Standards represents the College community in proposing and
enforcing academic and social standards; reviews cases of inadequate academic
performance and recommends probation or dismissal; acts as an Appeal Board
for alleged violation of College regulations as referred by the Dean of the
College and reconunends probation, dismissal, or other action; recommends
policies concerning honors designations.

B.

Membership (4-2-3)
The voting members are: the Dean of the College, the Registrar, four
faculty members, one from each Division elected by the faculty; the President
of the Student Association; three students elected at large by the Student
Association.

Section 9.
A.

Admissions Committee

Responsibilities
The Admissions Committee represents the Faculty in determining admissions
standards; establishing general admissions policies and procedures; assisting
in student recruitment activities; and advising and assisting in the
interviewing of students for scholarships.

B.

Membership (4-2-4)
The following are voting members: the Dean of the College (or designate);
the Director of Admissions; four faculty members, one from each Division
elected at large; four students, elected at large by the Student Association.

Section 10.
A.

The Committee on Financial Aid

Responsibilities
The Committee on Financial Aid shall establish general policies concerning
scholarships, loans, and employment opportunities offered as financial aid
by the College; recommend scholarship allocations; and assist in the
stewardship of financial aid programs.
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B.

Membership (4-4-4)
The following are voting members: the Dean of the College (or designate);
the Director of Student Aid; the Director of Admissions; the Director of
Athletics; four faculty members elected at large; four students elected
at large by the Rollins Student Association.

Section 11.
A.

The Intercollegiate Athletics Committee

Responsibilities
The Intercollegiate Athletics Committee represents the Faculty in establishing policy for the intercollegiate athletics programs at Rollins, including
recruitment, scheduling, budgeting, and facilities usage.

B.

Membership (3-3-3)
The following are voting members: The Dean of the College (or designate);
the Director of Athletics; the Director of Student Aid; three faculty members
elected at large; and three students elected at large by the Rollins Student
Association.

Section 12.
A.

The Committee on Faculty Compensation and Professional Development

Responsibilities
The Committee on Faculty Compensation and Professional Development represents
the Faculty in proposing and reviewing all policies, procedures, and criteria
related to faculty evaluation, appointment, reappointment, tenure, and
promotion; promulgating and sustaining professional ethics; establishing
policy regarding leave, research and professional development programs;
recommending compensation and faculty load policies.

B.

Membership (4-1-2)
The voting members are: the Dean of the Faculty and four faculty members
elected at large, and two students elected at large by the Rollins Student
Association.

Section 13.

The Nominating Conunittee

A. Responsibilities
The Nominating Committee represents the Faculty in preparing nominations for
elected Faculty positions on standing committees; preparing nominations for
the Chair of the Faculty and the Vice-Chair/Secretary of the Faculty; and
prepares nominations for the College Faculty positions on the Council on
Administration and Budgets and the Council on Academic Policies and Standards.
B.

Membership (4-1-1)
The voting members are: the Dean of the Faculty; the President of the Student
Association (or designate); and four Faculty members elected at large.
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A.

The Campus Life Committee

Responsibilities
The Campus Life Coilllllittee represents the College community in establishing
and reviewing goals and policies regarding student life and co-curricular
activities, including intramurals; establishes general policies regarding
campus housing and conducts a regular review of organizations which are
housing units; works to establish an optimal learning environment for students.

B.

Membership (4-1-4)
The following are voting members: the Dean of the College (or designate);
four Faculty members elected at large; the Vice President/Program Director
of the Student Center; and three students elected at large by the Student
Association.

Section 15.
A.

The Special Programs Committee

Responsibilities
The Special Programs Committee represents the College community in
developing special programs that enhance the curriculum and reflect our
institutional mission; approving off-campus programs, including overseas·
programs and winter term off-campus group studies; assisting and arranging
faculty and student exchange programs; providing scholarships and fellowships;
formulating policies for all such special programs.

B.

Membership (4-1-3)
The following are voting members of the committee: the Assistant Dean of
the Faculty for Special Programs; four faculty members, one from each
Division, elected at large; three student members, elected at large by the
Rollins Student Association.

Section 16.
A.

Honors Degree Program Supervisory Board

Responsibilities
The Honors Degree Supervisory Board represents the Faculty in setting
admissions requirements, graduation requirements, and curriculum for the
Honors Degree Program; admits all Honors Degree candidates; approves all
individual student projects required for the Honors Bachelor of Arts Degree;
reviews the academic status of Honors Degree candidates, having the right to
impose academic warnings and dismissals from the Honors Degree Program.

B.

Membership (3-3-3)
The following are voting members: The Dean of the Faculty; the Director of
Admissions; the Registrar; the Director of the Honors Degree Program (a
Faculty member); two Faculty members appointed by the Director of the Honors
Degree Program, one of whom should also serve on the Curriculum Committee;
and three student representatives elected annually by and from the Honors
Degree candidates.
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Section 17.

Other Standing Committees

A.

The following standing committees operate with responsibilities appropriate
to their titles: the Health Sciences Advisory Committee; the Pre-Law
Advisory Committee; the Recreation Committee; and the Lectures and Honors
Committee. The members of these committees are appointed annually by the
Dean of the Faculty in consultation with the Nominating Committee. An
exception is the Recreation Committee whose members are appointed annually
by the Dean of the College in consultation with the Nominating Committee.

B.

Department Heads, whose responsibilities are defined in Faculty-approved
policy in the Faculty Handbook, in effect constitute a standing committee.
ARTICLE VI
FACULTY EVALUATION

Section 1.

Faculty Evaluation Committees

A. Duties, Powers, and Responsibilities

B.

(1)

Every member of the faculty shall be subject to review by an evaluation
committee, which shall be responsible for assisting in the professional
development of each member of the faculty. The committee shall meet at
least annually for the evaluation of non-tenured faculty. Tenured
faculty shall be subject to a periodic evaluation as described in
Section S. Additional evaluation of faculty members may be requested
by the Provost, by the Dean of the Faculty, by majority of the committee
members, or by the faculty member to be evaluated.

(2)

Each Faculty Evaluation Committee shall make recommendations according
to procedures outlined in Section 4 on matters relating to faculty
reappointment, promotion, tenure and merit salary increases. Recommendations for improving professional effectiveness shall be made
directly to the faculty member evaluated.

Membership
(1)

The membership shall consist of:
a.

all faculty members of the appropriate department with the
exception of any Visiting faculty or administrators; and

b.

one faculty member from outside the division and one from within
the division but not the department, who shall be appointed by
the Provost upon recommendation of the Dean of the Faculty from two
lists of at least three nominees each prepared by the department.

c.

In the event that the sum of the members from a. and b. above
minus the person being evaluated is less than 4, additional members
will be appointed by the Dean of the Faculty in priority order from
a list prepared by the department. Such additional members shall
not bring the total to more than four.

>·
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(2)

The appropriate department head shall serve as chairperson of the
committee. When the chairperson is the person being evaluated, an
interim chairperson shall be elected by the committee from the
other members of the department on the committee.

(3)

No faculty member shall serve on more than one evaluation committee
outside his.or her department.

(4)

Committee membership may be modified for faculty members who hold
joint appointments or who have specially designated non-teaching
responsibilities. Such modification requires approval of the
appropriate department head(s) and the Dean of the Faculty.

Section 2.
A.

B.

Authority

Faculty Appointments
(1)

All tenure-track faculty appointments shall be made as the result of
national searches. Although the department to which the candidate will
be appointed will usually conduct such searches, a special search
committee may be established when appropriate. The composition of all
search committees and the search procedures with respect to affirmative
action shall be decided by the department or the special search committee
subject to the approval of the Dean of the Faculty and the Affirmative
Action officer. Each search committee shall have one faculty member
from outside the department who will be appointed by the Affirmative
Action officer in consultation with the Dean of the Faculty and the
department.

(2)

The appropriate department head (or the chairperson of the search committee, if different) is directly responsible for the conduct of a
search, for polling the department membership, and for submitting
faculty appointment recommendations to the Dean of the Faculty. Such
recommendations shall include rank and credit for prior experience ..
No one may be appointed to a tenure-track faculty position unless a
majority of the members of the appointee's department approves.

Terms of Appointment
Faculty appointments may be made to tenure-track or visiting positions.
However, no appointment may last beyond seven successive years without
granting tenure. In exceptional circumstances, and with the unanimous
approval of the department and the approval of the Dean of the Faculty
and of the Steering Committee, appointment to the Faculty may be made
with tenure. Such appointment must be confirmed by the Board of Trustees.

C.

Faculty Reappointments and Tenure
(1)

Initial appointments of tenure-track faculty shall be for a two-year
period. Thereafter, a one-year contract or tenure may be awarded,
according to the conditions set forth below and in the College Bylaws.
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D.

E.

(2)

Reappointments shall be made by the Provost. They will not be made
without the approval of a majority of the evaluation conunittee.

(3)

The probationary period for tenure for faculty members shall not be
less than four years nor more than seven years, unless the candidate
has had at least four years full-time teaching at other senior college
level institutions. In the latter case, the probationary period shall
be not less than three years nor more than four years, even if the
total full-time service in the profession thereby exceeds seven years.
Scholarly leave of absence for one year or less will count as part of
the probationary period as if it were prior service at another institution,
unless the individual and the institution agree in writing to an exception
to this provision at the time the leave is granted.

(4)

Tenure may not be awarded or denied until the candidate has completed
the minimum probationary period. The faculty member shall only be
considered for tenure upon his/her request and upon submission of
documentation supporting his/her request to the department head.
Appointment to tenure shall be made by the Board of Trustees; such
appointment will not be made without the approval of the majority of
the evaluation committee.

Faculty Promotions and Salary Determinations
(1)

The evaluation committee, the Provost, and the Dean of the Faculty shall
make recommendations concerning promotions to the President. Promotions
in faculty rank up to and including associate professor shall be made by
the President of the College; promotion to the rank of professor shall
be made by the Board of Trustees and upon the recommendation of the
President. Promotions will not be granted without the approval of the
majority of the evaluation committee.

(2)

General salary guidelines are proposed by the Committee on Faculty.
Compensation and Professional Development. Merit increases for
individual faculty are recommended in accordance with the policies
prepared by this Committee and endorsed by the College faculty.

Retirement
Normal retirement age is defined as the last day of the academic year in
which age 65 is attained. Mandatory retirement is effective the last day
of the academic year in which age 70 is attained. A faculty member may be
retained beyond this age, on annual appointment at the discretion of the
President after consultation with the Provost and with the approval of a
majority of members of the appropriate department. Exceptions to these
requirements may be granted by the Board of Trustees upon recommendation by
the President and with prior approval of the Provost and a majority of the
appropriate department.
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A.

Criteria for Evaluation

General Criteria
The criteria for faculty reappointment, promotion, tenure, and merit
salary increases shall be the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Teaching effectiveness
Advising
Professional adjustment
Professional Advancement; and Research, Writing, Publication,
and Performance
Cormnittee work
Professional society activity
Honors
Cormnunity service and public relations
Other faculty activity

These criteria shall be defined and assessed according to the Statement
on Faculty Evaluation Policy and Procedures. Teaching effectiveness
shall take precedence over all other criteria.
B.

Specific Criteria for Promotion
It is the expressed intent of College policy that no promotion, except as
provided below for instructors who receive the terminal degree, is to be
regarded as automatic, but that it must be earned by merit demonstrated
by all applicable activities. Promotions in rank shall be made in accord
with the criteria described below.
(1)

Promotion to Assistant Professor
For persons employed at . the initial rank of instructor pending
attainment of the terminal degree promotion to the rank of assistant
professor will be automatic upon their receiving the terminal degree
provided they meet all other criteria for reappointment.
Instructors who have not received the doctorate or the terminal degree
in the appropriate field may be promoted to assistant professor only if
the evaluation committee and the Dean of the Faculty conclude that all
criteria for reappointment have been met and that the individual's
continued employment is justified by exceptional conditions, such as
the following:

(2)

(a)

The individual's contribution to the College has been outstanding,

(b)

If applicable, progress on the terminal degree is significant
enough so that this degree will be awarded within a year.

Promotion to Associate Professor
Persons holding the rank of assistant professor may apply for promotion
to the rank of associate professor after a minimum of four (4) years
full-time teaching in a senior institution at the assistant professor
level, of which at least two (2) years have been at this institution.
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If the evaluation committee believes that the individual's contribution
to the College, professional growth, and potential warrant the promotion,
then upon its recommendation to the President the promotion may be
granted. Only in exceptional cases will promotion to the rank of
associate professor be considered for individuals not holding the terminal
degree in the appropriate field or not having completed the minimum
number of years. These exceptional cases will be determined by each
department of the College or other school faculty in consultation with
the Dean.
(3)

Promotion to Professor
Faculty members with the terminal degree in the appropriate field holding
the rank of associate professor may apply for promotion to professor
after a minimum of five (5) years full-time experience in a senior
institution at the rank of associate professor, of which at least three
(3) years have been at this institution. The Board of Trustees, upon
recommendation by the President, may waive these minimum durations, but
only in exceptional circumstances.
For promotion to the rank of professor, the individual must receive the
recommendation of the evaluation committee to the President, and the
President's recommendation to the Board of Trustees. The criteria for
such promotions shall be the same as those for reappointment and tenure,
with the additional stipulation that the candidate has earned the
distinction of the rank of professor by means of scholarly publication
or comparable professional achievement, as defined by each department's
criteria as approved by the Council on Academic Policies and Standards.

Section 4.

e1

Procedures

A.

The Dean of the Faculty shall notify department heads of all eligible candidates and deadlines for reappointment, promotion, and tenure, and shall
supply the committees with any pertinent information regarding candid~tes.
The department head shall collect information as set forth in the Statement
of Faculty Evaluation Policy and Procedures.

B.

(1)

Evaluation committees shall prepare a report and recommendations which
must be submitted to the Dean of the Faculty by February 1 on first
reappointment, by October 15 on second reappointment, and by April 1
of the preceding year on third and subsequent reappointment. At this
time, all recommendations concerning decisions of reappointment,
promotion, and the granting of tenure must be submitted to the Dean of
the Faculty.

(2)

The Dean of the Faculty must review the evaluation and if he/she concurs
forward said recommendation to the Provost by February 15 on first
reappointment, by November 15 on second reappointment, and by May 1 of
the preceding year on third and subsequent reappointments. Recommendations for promotion to any rank other than Professor shall come under
the May 1 deadline. The Dean of the Faculty shall forward by May 1
recommendations for tenure or promotion to Professor to the Council on
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Academic Policies and Standards as outlined in paragraph E below. If
the Dean of the Faculty dissents from the recommendation of the
Evaluation Committee, he/she must indicate saitl dissent in writing and
must meet with the Evaluation Committee to discuss said dissent within
7 days for a first reappointment and 14 days for second and subsequent
reappointments.
C.

The Provost shall submit the recommendations of the School together with
his/her recommendations to the President of the College in time for the
President to reply by the deadlines set forth in paragraph D. If the
Provost dissents from the recommendations of the School, he/she must
indicate said dissent in writing and must meet with the Evaluation
Committee to discuss said dissent within 7 days for first reappointments
and 14 days for the second and subsequent reappointments.

D.

The President shall notify each candidate of reappointment or nonreappointment during the probationary period. Regardless of·the stated
term or other provisions of any appointments, written notice that a·
probationary appointment is not to be renewed will be given to a faculty
member in advance of the appointment expiration, as follows:
(1)

Not later than March 1 of t~e first academic year of service if
the appointment expires at the end of the year; or, if a one-year
appointment terminates during an academic year, at least three·
months in advance of its termination;

(2)

Not later than December 15 of the second academic year of service
if the appointment expires at the end of that year; or, if an
initial two-year appointment terminates during an academic year, at
least six months in advance of its termination;

(3)

At least twelve months before the expiration of an appointment
after two or more years of service at the institution.

Notice of non-appointment to tenure shal_l be in writing by September 1
of the final probationary year. In all cases failure to notify a
candidate by these dates shall constitute automatic reappointment for
one year.
The institution will normally notify faculty members in writing of the
terms and conditions of their renewals by March 15, but in no case will
such information be given later than April 15.
E.

Recommendations for tenure and promotion to Professor shall be submitted
by the Dean to the Council on Academic Policies and Standards by May 1
of the calendar year prior to appropriate action.
The C.A.P.S. shall send its report to the Provost by May 22. Notification of the Council's recommendations shall be made to each candidate
at that time.
The Provost shall submit these recommendations together with his/her
recommendations to the President of the College by June 15.
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F.

Candidates may appeal final recornmendations of the Evaluation
Committee or the President according to procedures stated in Article
VIII, Section 4 of the Rollins College Faculty Bylaws.

G.

When a faculty member is eligible for retirement, he/she shall be
notified by September 1 of the previous year whether he/she is to be
retired or receive annual appointment by the President upon recommendation by the Dean of the Faculty and the Provost.

Section 5.

Evaluation of Tenured Faculty

Faculty Evaluation Committees are charged with the responsibilities of
encouraging improved teaching and continued professional growth for all
members of the faculty. Tenured faculty shall be evaluated every four
years.
The primary purpose of continued assessment shall be to encourage tenured
members of the faculty to reappraise their performances in search of
greater effectiveness and to assist them in the identification and
correction of any deficiencies. Should the committee detect deficiencies
which are particularly significant or find that a tenured faculty member
is in extraordinary need of assistance, it may initiate the evaluation
proceedings at any time.
ARTICLE VII

AMENDMENT PROCEDURE
These Bylaws, or any provision thereof, may be abrogated or amended at any
meeting of the Faculty by a two-thirds vote of the Faculty present and
voting, provided that a notice one week prior to the meeting shall contain
a copy of the proposed amendment or amendments. The amendment ultimately
made, if any, need not be in the exact form in which it was sent to each
Faculty member, but must deal with the same subject matter.

